9 Altitude

A force multiplier for chronic
condition management

Building clinician capability in real time — extending reach between visits, so patients get to goal faster.



THE FRAME

Getting a patient to goal is an orchestration
problem.

01 02 03 (07}
The right music The right performer The right moment In time
Clear clinical pathways that move the ~ PCPs, nurses, pharmacists or Between visits, not only during them Tempo decides the outcome. Every

patient forward to the clinical goal. specialists. — when the gap actually opens. day to control is a day of risk and cost.




MOVEMENT | — PROBLEM

When outcomes stall
adding people won't fix it

Why outcomes stall today — it isn't a people problem, it's a performance problem.
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e PROBLEM

Outcomes hinge on provider execution and care plan adherence.

Altitude activates capability and adds capacity — without adding headcount.

Clinician composition and readiness is rapidly shifting

Low capability clinicians are costly and turnover

40K
faster
Low confidence clinicians refer and test more; new hires are high effort to ramp up.
30K
i Clinicians can't reach every patient between visits.
Outcomes fall because titration stalls; quality slips and diagnosis never occurs.
: /
0 Adding headcount is slow, costly, and doesn't
1980 1990 2000 2010 2020
scale.
® NPs @ PAs DOs @ MDs US Pop Growth (10,000s) Workforce shrinking; onboarding is months.
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e PROBLEM

In value-based care, time is money.

Every day a patient stays uncontrolled is clinical risk — and cost. Compressing time-to-control is where Altitude pays for itself.

$50-70

TIME TO CONTROL - HYPERTENSION PANEL PMPM impact
Faster control compounds across the panel into measurable

Before 62 days per-member economics.

With 34 days

28 fewer days to goal, per
patient

ROI, actuary-verified

Independent impact model by Havarti Risk — across

volume, opex, quality and risk.
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MOVEMENT Il — PLATFORM

Conducting the care team.

Two products on one intelligence layer: Perform and Extend.
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e PLATFORM

Two products, one platform.

Perform raises your network's ceiling. Extend handles the patients your network can't reach. Both ride a shared intelligence layer.

g AltitudePerform g AltitudeExtend

Clinical intelligence inside your evolving workflow.

A physician-supervised virtual medical group.
Give generalist clinicians specialist-level capability before, during, and

Altitude clinicians use our Al-native platform to get your patients to goal,

after patient visits. faster.

Next-best actions that build new capabilities at the point of care Continuous chronic condition management to goal or outcome

Supervisory visibility across your entire workforce Referral and lab loops closed, your clinical authority preserved

Translate capability into performance Transitional or post-discharge care, on your behalf

Clear value in 14 days, meaningful ROl in 60 days.
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e INTELLIGENCE LAYER

The intelligence underneath.

A shared Al fabric: one layer surfaces what to do next, the other gets it done.

(>] Getting provider performance...

Agent Flagged AGENT

Where should | focus today? °
N
A
N

Sarah Jones, NP: 47.2% uncontrolled vs.
the 31.8% clinic median, and needs Altitude Care Team CLINICIAN
specific support in titrating SGLT2i Rx

FOR CLINICIANS & LEADERS CLINICAL ACTION LAYER

Altitude's platform gives leaders an unprecedented view into clinical Altitude's clinical action layer executes the follow-through — outreach,
execution, and pairs with clinicians at the point of care to surface scheduling, refills, lab orders, specialist referrals — and keeps patients
context-aware recommendations, capture encounter intelligence, and on track between visits. The care team stays in command; we do the
translate it into action and skill. heavy lifting.
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e ONE STORY ACROSS BOTH

How a medical director runs Perform — and hands the unreachable to Extend.

Same patient population. Two products. One unifying Al services platform.

Dr. David

PERFORM  In your workflow Medical director

c Ann, an early-career NP, is struggling with her HF panel.

Nora delivers guidance in workflow on each patient.

e In Meridian, Dr. David sees Ann's performance improving — and a

growing list of uncontrolled HF patients his team can't reach.
Panel complexity, comorbidity, and SDoH all benchmarked.

e He assigns those patients to Altitude Extend — to hit Q3 organizational

goals.
One click. Clinical authority stays with Dr. David's team.

Ms. Chen

EXTEND Capacity extension oL

Envoy confirms Ms. Chen's communication preferences and starts

engagement.
First outreach in 24 hours; care plan visible to Dr. Patel.

Altitude's Al pulls Ms. Chen's records across every site of care —

including state HIEs.
Full summary + prioritized clinical actions ready in 24 hours.

Altitude's physician-supervised clinician starts the 2nd of 4 GDMT med

classes.
Ensures lab and PCP visit follow-up before Ms. Chen sees Dr. Patel again.

PERFORM DEMO EXTEND DEMO
perform.altitudecares.com extend.altitudecares.com
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MOVEMENT IIl — TEMPO

Keeping clinical tempo.

Multiple ways to start on a path for repeatable, durable outcomes value
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e MODULARITY

Partners determine the right entry point.

Modules can be sequenced and synergistically packaged as one platform. Start where the gap is biggest — add capacity when you're ready.

Perform Extend

Clinical performance, workforce management, Close the between-visit loop without adding staff.

population health

See where performance breaks down and Close the between-visit loop without
coach every clinician to the top. adding capacity.
In-workflow guidance Transition-of-care follow-through
Clinical variance visibility Telehealth clinician visits and always-on Al agents
Specialist-level generalist care Medication adherence and titration
Goal-driven disease campaigns Specialist and and lab order orchestration
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Perform + Extend

Peak practice performance with on-demand

capacity to get patients to control

All the provider, workforce, and
population benefits of Perform, with the
seamless capacity extension of Extend



e PATH FORWARD

Clinicians see value in 14 days. You see measurable ROl in 60.

Altitude rapidly aligns with your organization's clinical and operational workflows, then activates impact across the ROI drivers that matter

most.
Perform inside the workflow. Extend takes the handoff.
14d 60d 14d 60d

First Altitude Actions accepted; Meridian visibility live for medical directors; time-to-control compression and First TCM / CCM patients activated; care plans running; readmissions and quality gaps closed by Day 60.

revenue lift visible in 60.

See it live.

® perform.altitudecares.com extend.altitudecares.com

Two demos, two views into the same platform.

careteam@joinaltitude.com - (260) 346-4328 - joinaltitude.com Now operating in Indiana. More markets coming soon.

The right clinician, the right action, the right moment — orchestrated in time — the whole care team performing in tempo.
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® PROOF AT EVERY LEVEL

Third-party validated. Real results at every level.

6234

Days to control

5K+

CHF actions

$2.1M

Revenue uplift
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Hypertension med management

Single NP panel - 425 uncontrolled - 153 actions accepted -
$50-70 PMPM impact.

CHF visibility & GDMT

9.3K+ patients analyzed - 552 GDMT titrations - echo + EKG

ingestion at scale.

System-level P&L impact

16K patients - 6K actions - CBP / A1C / statin - $600K

screening->Dx opportunity.

ACTUARIAL IMPACT

4.6x ROI

Impact model verified by Havarti Risk : 4.6x ROI
for Providers, driven by increased volumes, less
opex, and better results on quality and risk-based

contracts.



30 DAY ENGAGEMENT PATHWAY

From signed BAA to live execution in 30 days.

e

o,

DAY 0
Sign BAA and Share Data

After completing a lightweight agreement, you
provide a member list and representative sample
of clinical or claims data— no full EHR integration
required to begin.

DELIVERABLE - SECURED DATA PIPELINE
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Y ey
7 J 7
DAY 7 DAY 15 DAY 30

Analysis and Outreach Begins
Altitude Perform goes live, showing workforce
variance and population health trends. Altitude
begins outreach for therapeutic follow-up and
care gap closure on your clinical protocols.

DELIVERABLE - DIAGNOSTIC READOUT + LIVE
OUTREACH

Full Production Deployment
Connection to your EHR, ADT/HIE feeds and full
claims. Escalations route back to your clinicians,
and performance is now analyzed off live visits,
not retrospective extracts.

DELIVERABLE - PRODUCTION INTEGRATION

Workflow Integration and Extend
Option

Clinicians receive in-workflow guidance tuned to
practice patterns and patients. Altitude agents
perform follow-through with the option to refer
to Altitude Extend virtual clinicians.

DELIVERABLE - CLOSED-LOOP EXECUTION



e TEAM

Built by operators who've scaled chronic-care and deployed
enterprise-scale Al
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Prabhjot Singh, MD, PhD
Co-founder & CEO

Prev. Co-founder & CMO of
CHW Cares (acq. by Oak
Street). Sr. Advisor, Peterson

Health Technology Institute.

Chris Betz

Head of Engineering
Prev. CTO at aptihealth. Sr.
Director of Software
Engineering at Brightside
Health.

Bino Thomas

Principal Al / ML Engineer
Al/ML systems for clinical
reasoning. Eval and safety

architecture lead.

S 4

Abhishek Gupta
Co-founder & COO

Prev. Regional VP & Population
Health Director at Oak Street.

Commercial Strategy at Zus.

Sudeep Lama
Director of Clinical

Performance
Clinical operations and

performance management.
Patient cohort and outcome

measurement leadership.

Luthfi Bustillos

Founding Engineer

Prev. Staff Software Engineer at
Zus Health. Lead Software

Engineer at Optum.

Brett Ives, NP, DrPH

Chief Clinical Officer

Prev. VP of Care Product at
Diverge Health, Population
Health / Diabetes NP at Mount
Sinai Health System

Jung Hoon Son, MD

Head of Clinical Informatics
Prev. Head of Clinical
Informatics at Trellis Health.
Knowledge & Solutions
Architect at AbbVie and Cerevel

Therapeutics.

Abe Flansburg

Principal Engineer

Prev. Full-Stack Engineer (Al &
Platform) at Remo Health. Staff
Platform Engineer at Brightside
Health. Staff Engineer at Requis.

Sean O'Donnell

Head of Partnerships

Prev. CEO of Ventricle Health.
SVP Platform & Ecosystem at
Accolade. VP of

Commercialization at Evolent.

Benjamin Running
Founding Designer
Prev. Founding Designer at
Noom. Head of Design at
Jet.com. Sr. Design Lead at
Amazon. Head of Design at

BuzzFeed.

" Fidel llustre

.~z Data Engineer

" “ Prev. Data Platform Engineer at
Remo Health. Lead Data Analyst

at Brightside Health.



Feel free to contact us to learn more about how Altitude can help your
organization ...

Sean O’'Donnell

Head of Partnerships

! Prev. CEO of Ventricle Health.
SVP Platform & Ecosystem at

Prabhjot Singh, MD, PhD
Co-founder & CEO

Prev. Co-founder & CMO of
CHW Cares (acq. by Oak
Street). Sr. Advisor, Peterson
Health Technology Institute. A v < \ Management at Evolent.

Accolade, VP Solutions

Prabhjot@joinaltitude.com sean.odonnell@joinaltitude.com




