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Implementation decision

What is the new technology?




Poll

Where are you in your
technology implementation
’ journey?




Implementation decision

What is the new technology?

Who are the stakeholders?




Poll

What is your primary role in a
’ technology implementation?




Implementation decision

What is the new technology?

Who are the stakeholders?

Who needs to know what
and when?

What is the timeline for
implementation?




Don't lose sight that
and not everyone will respond to
change the same way.



Multi-site

framework

Establish local champions

Standardize, then adapt

Centralized project
management process



Information dissemination

Information is the glue that will hold the project together

m

Reduce fatigue of Determine what
overcommunication stakeholders need
and promote equity what information and

among sites when




Effective implementation management

Phased rollout with
test sites

Big Bang with all
sites at one time

Determine
rollout

“Not invented here”
“We are different”

Understand
common
roadblocks

Form
governance
committee

 This is where all
decisions will be
made and accepted

|dentify
measures of
success

Prior to
implementation

* What will measure
success?
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Reporting and information post-implementation

Validating information
in available reports

Governance for reports
being used

Who needs reports and

when?

MONTHLY

« High-level milestones for
executives

 Including any partnership data

WEEKLY
« Operational updates/changes
 Lessons learned for site leaders

s

« Success stories and tips of
the week
* Front line staff
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Q&A



Stop by our VBCExhibitHall.com Virtual Booth: VBC EXh'bltHa”

U Well

Our next-level software,
analytics, and services The WellSk y
power better outcomes 2025 evolution
and lower costs for of care
i stakeholders across the
" health and community
- care continuum.

ED Transitions:
Transforming ED
transitions in real time

4 WellSky Visit the WellSky exhibit booth



https://vbcexhibithall.com/vendor-booth/wellsky/62422608b729127c84605d3d
https://vbcexhibithall.com/vendor-booth/wellsky/62422608b729127c84605d3d
https://vbcexhibithall.com/vendor-booth/wellsky/62422608b729127c84605d3d

AN\ WellSky

Thank you!

cn-general@wellsky.com
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