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A2 WellSky

| eading the movement for
intelligent, coordinated care

Software, analytics, and services to empower providers, payers and other
risk bearing entities to achieve better outcomes and lower costs
across the acute, post-acute, and community care continuum
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The most complete care coordination network available today

= WellSky

Connect to a scaled network of acute, post-
acute, and community-based organizations

2,500

Hospitals, ACOs & physician practices

130,000 ~17/M

Post-acute providers Discharges per year

~54M 12M

Referrals per year Event naotifications per day

WellSky PAC network total patients & clients served by county (12-month snapshot)



Emergency department challenges are well documented
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Emergency Department Crowding as Contributing Factor
Related to Patient-Initiated Violence Against Nurses—A

Literature Review

PROVIDERS

NAVIGATING AGING

Stranded in the ER, Seniors Await
Hospital Care and Suffer Avoidable
Harm

Emergency departments risk closing over pay, overcrowding: Rand

ED Boarding Impact on Patient Care
and Clinician Well Being

Emergency Department Boarding, Crowding, and
Error

Hospital ‘Boarding’ Of Patients In The
Emergency Department Increasingly
Common, 2017-24
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Patients, providers, and payers are all under mounting pressure

Low quality
scores

Poor patient
experience leads to
substandard
performance on FMC,
HCAHPS and other
quality measures.




Poll Questions 1&2
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For Providers: WellSky supports transitions from the ED

WellSky enables sharing of clinically relevant information with the ED team, and can facilitate transition to
outpatient services in the community, such as:

« PCP and Specialist follow-up appointments «  DME and home infusion services
« Post-acute facility placement

« Home-based care

WellSky's ED Transitions Program supports hospitals across several key areas:

Throughput

Enhanced visibility to reduce
duplicative diagnostic workups

Proactive coordination with
outpatient care teams to mitigate
ED boarding and reduce
readmissions
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Experience

i
Linking patient care plans across

settings for a more unified approach to
SDOH and disease management

Warm handoffs between care teams
for safer transitions and a better
patient experience

Inpatient Mix

*
01|

Minimizing “social admits” needing
observation and placement to free up
capacity for higher acuity patients

Connecting the underserved with the
right community resources and
expertise to meet their needs
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Poll Question 3
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How WellSky plans to connect the ED to live clinical information and support

The ED Landing Page is
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care via secure chat
Discahrge Planning
% J
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For Payers: WellSky coordinates care in partnership with ED Teams

ED Transition Preparation Service Offering & Selection ED Transition Completion

ED Event Notification Care Coordination
WellSky shares relevant
clinical information with the
ED team and provides

follow-up care options
 Prior ED utilization patterns  Arrange for home-based care

WellSky reviews real-time ADT
notifications for:

WellSky coordinates with outpatient
teams to:

« Chief complaint/reason for visit » Schedule PCP and specialist visits

« Organize other services (e.g., DME,
behavioral health, wound care)

Supported ED Transition

Clinical Review ‘ J

WellSky extracts relevant clinical
information to support the ED team:

ED Transition plan is confirmed:
« Comorbid conditions and medication lists « ED team communicates follow-up care

| |

| |

| |

: . l |

+ Recent diagnostic studies and lab results ED team determines appropriate I with the patient prior to discharge I
| |

| |

| |

| |

follow-up care needed

» Engagement with outpatient care teams « Appointment to close FMC HEDIS gap is

confirmed with the patient
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For Patients: Improved experience and outcomes

WellSky receives
ADT notification of

2 reisvaion Bringing better care to

WEISINY
compiles & ° .
th tient with WellSk
documentation patient clinical e p a I e n W | e
forET insights for
authorization ED provider
&t iti : .
of ;2':2' on Quality metrics:
« HEDIS
_ = Follow-up for patients with multiple chronic conditions
WellSky ED Provider sees
. : (FMC)
communicates patient &
disposition & @ finalizes « HCAHPS for ED Experience:

initiates payer
coordination

disposition = |mproved throughput resulting in less boarding for

patients who need to be hospitalized
= Reduced ED wait times

Care plan = Fewer patients leaving without treatment, coordinated

S C TS (TS follow-up care is organized on their behalf
process initiated
Outcomes:

« Access to ongoing care and disease management programs

2 WellSky
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Aligning value for patients, providers & payers

Patients Providers

0 : . r ED throughput improves as ED teams have

| Conprove as pat]lents ave more information to avoid duplicative
e [0 bcgoader S ogtpgtler]lt workups, and a support team to coordinate
programs and stronger continuity of care follow-up care
Satisfaction increases with coordination ED return visits decrease as patients are
between care teams and support to connected to appropriate outpatient systems
navigate follow-up care and supports to manage chronic conditions

and SDOH needs

5& ) Payers

Short-stay hospitalizations decrease via
coordinated care with ED teams and
Improvements in outpatient engagement

CMS STARS scores improve through
coordination and confirmation of follow-up care

2 WellSky
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Poll Question 4
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Stop by our VBCEXxhibitHall.com
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’ CarePort, powered by
WellSky, is an end-to-end
platform bridging acute

‘ and post-acute EHR data,

Driving success
in transitional care

= providing visibility into falagerment e
E ~  the entire patient journey = DOWNLOAD
— ": for providers, physicians,
: R ; payers and ACOs. ¥ .

B y B 37 CarePort
Sl RESOURCES
i C— AN ez - Providing care
 1EY 'zgﬁwmﬂm 7o " beyond the
i - : E——— 4 N e four walls and
' into the home

i v nresams

5 Levers of Value-Based Care
== DOWNLOAD

VBC

.com
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Contact Us: Info@WellSky.com
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