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Who is

DataGen, Inc. -

Practice Advancement Strategies
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• 15+ years experience

• Representing 100’s of 

practices nationally

• Primary and specialty care 

and various compositions

• Transformation and VBP

• Consulting and workflow 

redesign
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Practice Advancement Strategies (PAS)
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Why is PAS Different?

• Hands on approach

• Pseudo staff member/liaison

• Resource and tool library

• Ongoing trusting relationships

• Never “check the box”

• Change management
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Poll:

• Who do we have joining us today?

• Physicians/Clinicians

• Practice managers/Administrators

• Office staff

• C-Suite

• Other…
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Purpose
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Key Take Aways:

• Understand the need to reset to 
positively impact practice wellbeing

• Explore pillars of a practice culture 
and how to bolster team dynamics 
out outcomes

• Apply learnings to goals, 
maturation, and mission
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Keep the Plates Spinning…
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If Plates Fall…
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Patient 
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Staff 

Disatisfaction

Lack of 

Direction
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Reinforcing Our Core
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Real Quote

• “Mandi, this is all fluff, when do we get 

down to the actual work.”
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Five Touchstones
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Poll:
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• Leadership

• Messaging

• Clear goals

• Communication 

• Proactive

1. Vision Transparency
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• Address barriers

• Generate buy-in

• Cultivate accountability

• SME voice

• Growth and education

2. Do It WITH Them, Not TO Them
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• View of the practice

oMultiple key areas

• Data integrity

• Honest conversations

3. Perception vs. Reality
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What Do We THINK… What Do We KNOW…

…our patients are saying?

…our top documented conditions are?

…our team feels daily?

…we document consistently and accurately?

…our technologies can do for us?

What does 

this activity 

produce?
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• What are we leaving on the table?

• Meaningful and manageable

• Exploring prospects 

• Incremental improvements

4. Get Comfortable with the Uncomfortable
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For 2 years, 
documentation 

of current 
medications 
has been at 

96 - 98% 

Continual 
gaps remain 
open when it 

comes to 
diabetic 
follow up

Clinical staff 
struggling to 

collect all 
components to 

complete 
visits/charts

Patient 
survey results 
are declining 

in 
participation 

and in 
satisfaction

Visit 

no- shows 
are on the 

rise
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• Celebrate

• Staff call outs

• Opportunities from bumps in the 

road

• Story telling

5. Add Sparkle to Everyday
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Application
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Remember to…
• Know your why

• Take the temperature of:
• Finances

• Culture

• Technology

• Outcomes

• Refresh at least annually
• Conversation and tools

• Think about changes and progress

• Stay organized
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Playbooks
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Questions & Answers
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Stop by our VBCExhibitHall.com Virtual Booth

VISIT BOOTH

VISIT BOOTH

https://vbcexhibithall.com/vendor-booth/datagen/663e53f1e3749666e9e54634
https://vbcexhibithall.com/vendor-booth/datagen/663e53f1e3749666e9e54634
https://vbcexhibithall.com/vendor-booth/datagen/663e53f1e3749666e9e54634
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Thank you.

Contact us

www.datagen.info

info@datagen.info

1.844.DATAGEN
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Mandi Diamond, PCMH CCE
Senior Advisor, Practice Advancement 

Strategies

DataGen

518.431.7826 (w)

631.626.1062 (c)

mdiamond@datagen.info

www.datagen.info

mailto:mdiamond@datagen.info
http://www.datagen.info/
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Appendix:

• Practice Advancement Strategies - Articles:
• https://news.datagen.info/2025/08/ncqa-2026-pcmh-updates-annual-

reporting.html?_gl=1*1cwvmth*_gcl_au*MTU1NzkzMjkxNy4xNzU0NDkxMDA1*_ga*MTEwMjg3NTgwNy4xNz
U0NDkxMDA1*_ga_54FP5QFF7C*czE3NTg3NDk5ODMkbzMkZzEkdDE3NTg3NTAwNDEkajIkbDAkaDA.

• https://news.datagen.info/2025/06/nys-pcmh-enhanced-payment-update-
2025.html?_gl=1*gu3ugn*_gcl_au*MTU1NzkzMjkxNy4xNzU0NDkxMDA1*_ga*MTEwMjg3NTgwNy4xNzU0N
DkxMDA1*_ga_54FP5QFF7C*czE3NTg3NDk5ODMkbzMkZzEkdDE3NTg3NTAwNDgkajYwJGwwJGgw

• https://news.datagen.info/2025/05/social-care-networks-ny-1115-
waiver.html?_gl=1*pog8jm*_gcl_au*MTU1NzkzMjkxNy4xNzU0NDkxMDA1*_ga*MTEwMjg3NTgwNy4xNzU0N
DkxMDA1*_ga_54FP5QFF7C*czE3NTg3NDk5ODMkbzMkZzEkdDE3NTg3NTAwODQkajI0JGwwJGgw

• Practice Advancement Strategies - Linked In:
• https://www.linkedin.com/in/mandi-diamond-pcmh-cce-40526919/

• https://www.linkedin.com/groups/14702005/

• https://www.linkedin.com/company/datagen-healthcare-analytics/posts/?feedView=all
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