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From Insight to
Action:

Applying Trends to
Your Population
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A Conversation Featuring:

Attendees will learn how to:

 Understand distinct roles of 3rd
party vs. 1st party data

* Learn best practices for 3rd party
insights

* Brainstorm ways to leverage early
1st party data (e.g., BCDA, claims)
to track performance
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CarelJourney by Arcadia: Data + Analytics Platform

Comprehensive benchmark data to power use cases where you need it
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Intermountain

Health

400 Clinics & Partnerships across 8

: /*\ : states

33 Hospitals, including 2 world-class
children’s hospitals

8 < 64,000 Caregivers, 4,200 providers
Partnerships with 5,250 independent

SIHERS

3 million+ telehealth patients treated
my <

75,000 Medicare ACO beneficiaries

» Hospitals

Regional Offices

Affiliate & Outreach Partnerships
« Flight & Ambulance Services




Poll Question

What’s your
biggest challenge
in turning insights
into action?

Too much data, hard to prioritize

Limited staff to operationalize insights
CHOOSE or benchrmark
Unclear benchmarks to compare against
ONE _
Siloed data across systems
Leadership alignment or buy-in
ARCADIAN
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The End Goal is Clear: Higher Quality Care at Reduced Costs

But — there are many paths up the mountain

Data unearths
numerous insights.

True change occurs
with action on the
meaningful insight for
YOUR population.
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Close care gaps

Manage
your specialty

spend
Develop the

right contracts
and networks

Understand
your patients’ needs

Better coordinate your
population’s care Focus on
unnecessary

utilization

Enhance care management for
complex conditions




Tip 1: Bring Together As Much Data as Possible
Insight: Across 2022 and 2023, Intermountain saw a clear, sharp increase in urinary
catheter claims (primary CCLF and BCDA data). Comparing population claims with

external benchmarks, helped identify this as suspicious increases in spend.
Internal Data: Data that an organization collects directly from its own sources

Catheter PMPY, as percentage of Total PMPY

Examples in Healthcare: Use Cases:
2.53% ($314) EHR d;ta Value-based performance tracking
CCLF data

Risk stratification and population
BCDA data

ADT data

health management

Engagement campaigns and care

Characteristics: management

Highly accurate and reliable
Exclusive to the org collecting it

0.11% ($13)
|

2022

a

External Data: Data collected by an entity that has no direct relationship with the
individual (aggregated from various external sources)

Percentile Catheter Spend as Percent of PMPY Examples in Healthcare: Use Cases:
10 0.2% Benchmarking data (CMS PUF, 100% Market segmentation and strategy
FFS and MA data) Expansion and acquisition
25 0.3% Census data
Filling gaps in first-party data
50 0.7%
Characteristics: Benchmarking
75 1.3% Broader coverage

Lacks precision for specific individuals

90
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Tip 2: Don’t Boil the Ocean

Primary Care Utilization & Per Capita Savings Performance

er Capita Quint...

Insight: When reviewing national trends for ACO savings, Intermountain
uncovered that the top 20% of ACOs by savings per capita often saw
higher rates of PCP visits per 1K (PCP/K; external benchmarks).

Comparing their own performance to that of the top 20% of ACOs,

Intermountain’s ACOs PCP/K rate was much lower. Competitor 1
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Action: Intermountain worked to identify the correct number of primary
care visits per patient based on acuity, as well as developing an incentive
system that went into effect for the ACO and all VBC contracts (utilizing
primary data).

Intermountain’s ACO

Identifying an Impactful Trend

There are endless trends across data. Across our years of expertise, we’ve learned to:

* Focus on what impactful and impactable trends that * Review holistic performance across all contracts (not ¢ Look for variation in financial and outcomes

you can fix partial) performance by comparing to relevant peers
* Rely on transparent methods and metrics * |dentify a relevant benchmark
ARCADIAN
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Tip 3: Act as Soon As Possible

Insight: Across 572 ACOs (external benchmark data) we have profiled in ‘22-'24, Castell Accountable Care falls

between the 50th and 75th percentile in terms of wound care spend increase, at 114%. The largest increases by An Overview of BCDA

HCPCS codes was for Q4191 (Restorigin — Skin e) and A2001 (InnovaMatrix) at 8,474% and 664% increase BCDA speed significantly faster than CCLF
respectively (primary data). providing earliest, complete indicators
All ACO Percent Change

Intermountain ACO Percent Change

ACO Name BB 2022 E 2023 B4 Pctincrease 2022-202[1
Oklahoma Health Initiatives S 119,214.00 S 262,339.00
FL MSSP $1,084,645.00 S 2,374,478.00
HealthChoice, LLC $ 537,522.00 $ 1,160,323.00
CASTELL ACCOUNTABLE CARE, LLC $5,522,093.00 $11,806,660.00
Connected Care of West Tennessee, LLC S 146,046.00 $ 310,528.00

2-4 Days
Pre-adjudicated Claims
(available to ACO REACH)

Springfield Clinic ACO, LLC S 235,116.00 S 496,848.00
Midwest Health Coalition ACO S 282,463.00 S 590,273.00
Perfect Health Dce, Llc $ 529,297.00 $ 1,100,475.00
BayCare Physician Partners ACO, LLC $1,711,791.00 $ 3,540,064.00
Apa Aco Inc. $2,416,123.00 S 4,996,649.00

Action: Intermountain places patients billed this code on an intervention list immediately (even if the claim isn’t
adjudicated). Specifically, they reach out to PCP and ensure the provider is engaged in their care.

Impact: Fostered awareness around issues related to unnecessary wound care utilization, reconnected patients 45-60 Days
to their primary care provider, and prioritized patients for additional ACO services e.g., Care Management, CCLF Claims
Medication Reconciliation, and Care at Home.
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Poll Question

What's a trend
you are trying
to act on?

Network development

CHOOSE ALL Risk adjustment
THAT APPLY Cost management

Outcomes and quality performance
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Want to Learn More?

Check it Out

ARCADIA

Profile your organization across our core KPIs.
Type “YES” into the chat!

ARCADIA
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https://register.gotowebinar.com/register/8412200083690160985?source=care+journey

A DISCUSSION

Questions
& Answers

Timmy Del Vecchio Justin Brooks
Sr. Director, Member Consultant, Gov't
Services Programs
A 0 .
Intermountain
® Health
ARCADIA
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CONTINUE THE CONVERSATION COM Haegfinat
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Our
Booth

Arcadia virtual exhibit booth
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Thank
You!

Reach out to connect with us at:

timmy.delvecchio@arcadia.io

justin.brooks@imail.org
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