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About Roji Health Intelligence

ÅWe provide Value-Based Care technology and services to providers.

ÅOur powerful tools identify patients at risk and target health interventions.

ÅRoji Health Intelligence is a CMS-qualified ONC-certified registry
   for QPP reporting, and we report eCQMs and CQMs.

ÅRoji Episodes reveal cost variations and drivers to generate 
   strategies to address Total Cost of Care.
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Failure is an option 
here.  

If things are not 
failing, you are not 
innovating enough.

-Elon Musk



Failure is not an 
option.

-Flight Director Gene Kranz, 
Apollo 13 Landing Mission
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Polling Question 1: Do you believe there will be huge 
budget cuts in federally funded health care?

Image by Patrick Perkins on Unsplash Image by Marco Bianchetti on Unsplash

A. bƻΦ ¢Ƙŀǘ ǿƻƴΩǘ ƘŀǇǇŜƴΦ B. Yes. Preparing for it.



Part 1: The Reality of Federal Budget Cuts

Believe.



Health Care is 
27% of Federal 
Budget



80% of Federal Health Spending pays or subsidizes health insurance



Another Federal Goal for Costs: Limit Growth



Proposed Health Care Cuts Reduce Provider Revenue

Changes in 
Reimbursement and Cost 
Formulas

ÅReduction / Elimination of NIH research funding
ÅSite-neutral payments to hospitals
ÅPhase out Medicare payments for bad debt
ÅReduce or eliminate pymts for uncompensated care
ÅAdopt block grants for GME
ÅReduce Medicaid ς floor on cost sharing, per capita caps
ÅEliminate tax-exempt status for non-profits
ÅEliminate payment models that funded VBC 

infrastructure

Change eligibility 
(Medicaid)

ÅChange eligibility requirements
ÅEliminate expansion programs

Cut Medicaid services ÅRepeal Medicaid home- & Community-based Services



Hardest Hit in Revenues: 

ÅHospital and hospital-based systems, especially those in poorer areas

ÅAcademic hospitals 

ÅAll providers with high Medicaid or uncompensated care



How Cuts Will Affect Health Care without Provider Action

Referrals & linked providers

Treatments

Patients losing coverage

Residency Programs

Employed Physicians

Access

Quality



Can Health Systems 
Make Up for Cuts?

In 2024, there were 72 Health 
System / hospital mergers. 

30% involved one distressed 
partner
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Part 2: Can Value-Based Care Save You?

Do You Actually Have Another Choice?



CMS Value-Based Care Will Change
Å4 Value-Based Models are already destined to end early:

ÅPrimary Care First

ÅEnd-Stage Renal Disease Kidney Choices Model

ÅMaking Care Primary

ÅMaryland Total Cost of Care

ÅSays ending models will save $750 million

ÅStatements anticipate that Value-Based Care will be evaluated based on reducing 
costs.

ά¢ƘŜ /ŜƴǘŜǊǎ ŦƻǊ aŜŘƛŎŀǊŜ ŀƴŘ aŜŘƛŎŀƛŘ {ŜǊǾƛŎŜǎ ό/a{ύ LƴƴƻǾŀǘƛƻƴ 
Center is committed to testing ς and eventually scaling ς innovative 
payment models that meet the statutory goals of reducing program 

spending ǿƘƛƭŜ ƳŀƛƴǘŀƛƴƛƴƎ ƻǊ ƛƳǇǊƻǾƛƴƎ ǉǳŀƭƛǘȅ ƻŦ ŎŀǊŜΦέ



CMS Payment Models Still in Play:   Primary Care

Various ACO Models:

ÅMSSP ACO

ÅACO REACH

ÅVermont All-Payer ACO Model

ÅACO Primary Care FLEX (participants announced 2025)

ÅPennsylvania Rural Health Model



{ŜŜ ǘƘŜ ǎƛƎƴǎ ƻŦ ǿƘŀǘΩǎ 
ahead.

ÅEmphasis on limiting cost

Å Investment in primary care 
not government line item

ÅNeed to demonstrate shorter 
term gains from models

ÅLess CMS staffing to oversee 
multiple/complicated models

ÅLess interest in shaping 
health care system or helping 
providers.

ÅBig interest in getting 
government out of health 
care business
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Prognostications
ÅACOs will continue but:
ÅDownside risk will be required/dominate

ÅIf ACO REACH saves money, will survive

ÅSpecialists - Episodic payment models 
will grow and be mandatory

ÅMedicare Advantage growth

ÅProviders will need to participate in 
payment models
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Why does Current Administration like Medicare Advantage? 

ÅGets government out of insurance 
business

ÅEasier to limit costs by capitated 
payment to MA plans

ÅFits into privatization strategy

ÅDecreases federal employee 
count/weight of federal government

ÅDistance from activities in claims 
denials
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Part 3:  Smart Strategies for Providers



ÅPayment models with per capita or episodic reimbursement
ÅACO REACH

ÅTEAM

ÅEnhancing Oncology Model

ÅACO PC FLEX

ÅMSSP ACO

ÅMedicare Advantage, if strategically focused

CMS Value-Based Care Models With 
Provider Cost Control Potential



Key Active Specialty Models

ÅSingle-Specialty Focused Payment Models
ÅEnhancing Oncology Care Model

ÅTransforming Episode Accountability Model  (TEAM) 
(Announced 8/2024)



Enhancing Oncology Care Model

ÅChemotherapy model

ÅtŀƛŘ ƻƴ ŜǇƛǎƻŘŜ άǇŜǊŦƻǊƳŀƴŎŜέ

ÅMeasured by cost and quality 
measures

ÅBest to have specialized analytics 
for examining cost drivers & 
trends
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²ƘŀǘΩǎ LƳǇƻǊǘŀƴǘ ŀōƻǳǘ 9haΚ

ÅSpecialty episode-based payment model that focuses on coordination 
of patient needs beyond cancer treatment

ÅPractices get claims data, so allows building of clinical episodes beyond 
the 6 months for comparative analysis of costs

ÅPractices at financial risk



TEAM:  Surgical Episodic Payments

¸ƻǳ ŘƻƴΩǘ ƴŜŜŘ ǘƻ 
try out for this 
team.

Image by Jannes Jacobs on Unsplash



Transforming Episode Accountability (TEAM) Model

Å5-year Mandatory Model with 3 risk tracks, in selected CBSAs for now).

ÅHospitals in prospective payment must also participate

Å7 procedures in these categories:

ÅLower Extremity Joint Replacements

ÅSpinal fusion

ÅSurgical Hip Femur Fracture Treatment

ÅCoronary Artery Bypass Graft

ÅMajor Bowel Procedure



Why Providers Should Consider VBC 
Payment Models in 2025

You can be more 
than this.

Image by Raoul Croes on Unsplash



1.
You have faced 
worse than this 

journey.
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2.
You want to 
sustain and 
build into 
the future.

Photo by David Baker on Unsplash


