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About Roji Health Intelligence

AWe provide ValuBased Care technology and services to providers.
AOur powerful tools identify patients at risk and target health interventia

ARoji Health Intelligence is a Ghifilified ON@sertified registry
for QPP reporting, and we report eCQMs and CQMs.

ARoiji Episodes reveal cost variations and drivers to generate
strategies to address Total Cost of Care.
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Failure Is an option
here.

If things are not
failing, you are not
Innovating enough.

-Elon Musk
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Failure Is not an
option.

-Flight Director Gene Kranz,
Apollo 13 Landing Mission
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Polling Question 1: Do you believe there will be huge
budget cuts in federally funded health care?

g for It.

\ LLIGENCE®

Image by Patrick Perkins on Unsplash



Part 1. The Reality of Federal Budget Cuts

Believe.



Health Care Is

2 7% of Federe

Budget

Federal Spending on Health Programs and Services Accounted for More Than One
Fourth of Net Federal Outlays in FY 2024

Total federal outlays on health programs and services amounted to $1.9 trillion in FY 2024

Other (15%) ———————

_—— Health: Medicare (12%),
Medicaid (8%), ACA
Marketplace (2%), Veterans
hospital and medical care
(2%), global health (0.1%),
Total federal outlays in and other health spending
FY 2024: $6.9 trillion (2%): $1.9 trillion (27%)

Income security (11%) —

Net interest (13%) —

“——— Social Security (21%)

National defense (13%) —————

Note: FY is fiscal year. ACA is Affordable Care Act. Includes both mandatory and discretionary spending. Health includes all

spending in budget function 570: Medicare; budget function 550: Health (551: Health care services; 552: Health research and

training; and 554: Consumer and occupational health and safety); budget function 703: Hospital and medical care for veterans;

and the 'Global health' category of spending within budget function 151: International development and humanitarian

assistance.

Source: KFF analysis of data from Office of Management and Budget, FY 2025 President's Budget, Table 25-1, Budget Authority

and Outlays by Function, Category, and Program. FF
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80% of Federal Health Spending pays or subsidizes health insura

=

MANDATORY SPENDING (70%) TAX SUBSIDIES (19%)

Employer health
insurance

Medicaid and CHIP $384.0 billion

: $584 .4 billion
Medicare

$838.8 billion

DISCRETIONARY SPENDING (11%)

ACA Other
Marketplace  mandatory

subsidies spending health NIH

Veterans

Source: KFF analysis of data from Office of Management and Budget, FY 2025 President's Budget, Table 25-1, Budget
Authority and Outlays by Function, Category, and Program; U.S. Department of the Treasury, Estimates of Total Income

Tax Expenditures for Fiscal Years 2024-2034; Congressional Budget Office, Health Insurance and Its Federal Subsidies:
CBO and JCT’s June 2024 Baseline Projections.
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Another Federal Goal for Costs: Limit Growth

An Aging Population Contributes to Higher Medicare Enroliment
Number of People Enrolled in Medicare, 2020 & 2060

2020 63 Million

2060 94 Million
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Proposed Health Care Cuts Reduce Provider Revet

Changes in A Reduction / Elimination of NIH research funding
Reimbursement and Cog A Siteneutral payments to hospitals
Formulas A Phase out Medicare payments for bad debt

A Reduce or eliminate pymts for uncompensated care
A Adopt block grants for GME

A Reduce Medicaid floor on cost sharing, per capita ca
A Eliminate taxexempt status for noprofits

A Eliminate payment models that funded VBC

Infrastructure
Change eligibility A Change eligibility requirements
(Medicaid) A Eliminate expansion programs

Cut Medicaid services | A Repeal Medicaid hom& Communitybased Services
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Hardest Hit iIn Revenues:

AHospital and hospitadbased systems, especially those in poorer areas
AAcademic hospitals

AAIl providers with high Medicaid or uncompensated care
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How Cuts Will Affect Health Care without Provider Actio

Referrals & linked providers
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Can Health Systems
Make Up for Cuts?

In 2024, there were 72 Health
System / hospital mergers.

30% involved one distressed
partner
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Part 2: Can ValdBased Care Save You?

Do You Actually Have Another Choice?
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CMS Valudased Care Will Change

A4 ValueBased Models are already destined to end early:
APrimary Care First
AEndStage Renal Disease Kidney Choices Model
AMaking Care Primary
AMaryland Total Cost of Care

A Says ending models will save $750 million
A Statements anticipate that ValdBased Care will be evaluated based on reducing
COSts.
G¢CKS /SYuUSNBR FT2N) aSRAOIFINE FYR aSRAO
Center is committed to testingand eventually scalinginnovative

payment models that meet thstatutory goals of reducing program
spendingg KAt S YIFAYUFAYAY3I 2N AYLINRJAY
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CMS Payment Models Still in Play: Primary Care

Various ACO Models:

AMSSP ACO

AACO REACH

AVermont AllPayer ACO Model

A ACO Primary Care FLEX (participants announced 2025)

A Pennsylvania Rural Health Model
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{SS UKS &aad
ahead.

Emphasis on limiting cost

Investment in primary care
not government line item

Need to demonstrate shorter
term gains from models

Less CMS staffing to oversee
multiple/complicated models

Less interest in shaping
health care system or helping
providers.

Big interest in getting
government out of health
care business
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Prognostications

AACOs will continue but;
ADownside risk will be required/dominate

Alf ACO REACH saves money, will survive

ASpecialists Episodic payment models
will grow and be mandatory

AMedicare Advantage growth
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r irammes s sdeass= | AProviders will need to participate in
s e payment models
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Why does Current Administration like Medicare Advantage’

AGets government out of insurance
business

AEasier to limit costs by capitated
payment to MA plans

AFits into privatization strategy

ADecreases federal emPonee
count/weight of federal government

ADistance from activities in claims
denials
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Part 3: Smart Strategies for Providers



CMS ValuBased Care Models With
Provider Cost Control Potential

APayment models with per capita or episodic reimbursement
AACO REACH
ATEAM
AEnhancing Oncology Model
AACO PC FLEX

AMSSP ACO
AMedicare Advantage, if strategically focused
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Key Active Specialty Models

ASingleSpecialty Focused Payment Models
AEnhancing Oncology Care Model

ATransforming Episode Accountability Model (TEAM)
(Announced 8/2024)
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Image: National Cancer Institute

AChemotherapy model

At AR 2y SLIAAaA2RS &

AMeasured by cost and quality
measures

ABest to have specialized analytics
for examining cost drivers &
trends
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ASpecialty episodeased payment model that focuses on coordination
of patient needs beyond cancer treatment

APractices get claims data, so allows building of clinical episodes beyon
the 6 months for comparative analysis of costs

APractices at financial risk
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TEAM: Surgical Episodic Payments

. 2dz R2Yy Qi
try out for this
team.
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Transforming Episode Accountability (TEAM) Mod

A5-year Mandatory Model with 3 risk tracks, in selected CBSAs for now).
AHospitals in prospective payment must also participate

A7 procedures in these categories:

A Lower Extremity Joint Replacements

A Spinal fusion

A Surgical Hip Femur Fracture Treatment
A Coronary Artery Bypass Graft

A Major Bowel Procedure
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Why Providers Should Consider VBC
Payment Models in 2025

You can be more
than this.
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2.

You want tc
sustain anc
build Iinto
the future.
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