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Today’s session

Agenda

1. Presenter & organization information

2. TGH’s PAC journey

3. Creating the structure for PAC engagement & 

success

4. Establishing real-time, data-driven 

performance networks & reporting structures

5. Leveraging WellSky data to drive clinical 

workflows, EHR optimization, and internal 

dashboards

6. Results following WellSky CarePort Connect 

implementation

7. Where are we going?

Learning objectives

• How to develop PAC goals and identify key 

drivers to success

• How to create the structure for PAC 

engagement & success

• How to establish real-time, data-driven 

performance networks

• How to leverage CarePort data to drive 

operations
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What type of organization do you 
work for?



Bradford B. Barber, MSN, RN, CVRN

Brad holds his master’s degree in nursing leadership 

management and a bachelor’s in business management 

with a concentration in supply chain/logistics. 

Brad has been working within the Tampa General 

Hospital (TGH) system for over 10 years. During his 

tenure with TGH, he has held many roles to support the 

organization including Clinical Administrator, Nurse 

Manager for the MSICU & COVID ICUs, and now, as the 

Senior Director of Care Continuum. 

In his current role, Brad focuses on interconnecting 

patients within TGH’s continuum of care and building 

innovative programs to support care coordination. 
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Tampa General Hospital
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• 1040-bed, not-for-profit hospital in 

Tampa, Florida

• Region’s only Level 1 Trauma Center

• Regional Burn Center & 

Comprehensive Stroke Center 

• A Top Transplant Center in the 

country

• Safety net hospital

• Magnet recognized Nursing for 19 

years, recently received fifth 

designation



Tampa General Hospital’s 
post-acute care journey
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Rethinking the continuum of care
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Care continuum PAC goals
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Key drivers to success
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TGH Care Continuum & Post-Acute Care
Driving Best Practices Across The Organization & Community
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Why improve?
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Creating the structure for PAC 
engagement & success
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Multidisciplinary team support
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Triad to manage PAC partners
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Driving PAC engagement
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Enhanced communication channels

Post-acute provider inclusion  

Real-time data-sharing



Establishing real-time, data-driven 
performance networks & reports
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WellSky data driving SNF PPN tiers
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TGH TIER 1 PPN TGH TIER 2 PPN

CarePort Quality

Score

CMS 

Star Rating

ED Revisit 

Rate

Readmission

Rate
*Risk Adjusted

Median LOS

≥ 3

≥ 3

≤ 9%

≤ 21%

≤ 24d

CarePort Quality

Score

CMS 

Star Rating

ED Revisit 

Rate

Readmission

Rate
*Risk Adjusted

Median LOS

3mo*

6mo**

3mo*

3mo*

3mo*



WellSky reporting & PPN management
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Reporting Window & Quarterly PPN Cadence

Hospital Discharge Reporting Window Quarterly PPN Meeting

12/1/2023 2/29/2024 1/1/2024 3/31/2024 May 2024

3/1/2024 5/31/2024 4/1/2024 6/30/2024 August 2024

6/1/2024 8/31/2024 7/1/2024 9/30/2024 November 2024

9/1/2024 11/30/2024 10/1/2024 12/31/2024 February 2025

12/1/2024 2/28/2025 1/1/2025 3/31/2025 May 2025

3/1/2025 5/31/2025 4/1/2025 6/30/2025 August 2025

6/1/2025 8/31/2025 7/1/2025 9/30/2025 November 2025

9/1/2025 11/30/2025 10/1/2025 12/31/2025 February 2026



Monthly scorecards sent to PAC providers
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Increased market transparency
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PAC attending provider scorecards
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Leveraging WellSky data to drive 
clinical workflows, EHR optimization, 
and internal dashboards
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CarePort Connect driving BPCIA attribution
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CarePort Connect notifications driving workflow
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VBC attribution & system awareness
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• Augmenting our team with 
added support to 
coordinate care for attributed 
patients

• Improve length of stay
• Reduce readmissions
• Remove barriers to discharge
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• Coordinate better care for 
value-based patients

• Successful transitions to high-
quality providers and home

• Driving the most appropriate 
level of care

1

• Bringing Attribution tags into 
EPIC EHR

• Developing awareness around 
these patients through the full 
care continuum

• Deeper partnerships to 
support the management of 
our patients

What is the goal of 
attribution awareness?

Why is this important 
for TGH?

How will we achieve 
our goal?
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Attribution tags driving into EHR
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Historic data & manual dashboards
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Tampa General Hospital’s results 
following CarePort Connect 
implementation
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Our results: Skilled nursing facilities
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PAC-CS & CarePort in July 2023

July 2023 = 18.0% April 2024 = 7.4%

58.9% Decrease in SNF Readmissions to TGH



Where are we going?
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Next steps

31

• Continue surfacing Attribution 

tags within Epic

• Leverage Attribution tags to 

further partner with care 

coordination teams

• Continue improving system 

awareness of VBC patients
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• Onboard additional SNFs

• Onboard additional HHCs

• Establish IRF connections 

with HIE/CarePort

• Establish LTACH connections 

with HIE/CarePort

1

• Supporting FHA & FHCA to 

advance FL SNFs to the 

nation’s “Gold Standard”

• FHA & leveraging data to 

reduce readmissions for 

patients discharged to PAC

• FHA & FL HIE to standardize 

data transfer (hospitals/PAC)

Continue building 

WellSky connections
EHR attribution tags & 

partner support

Leverage data to drive 

outcomes across Florida
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Where is your organization in 
adopting technology to track patients 
and collaborate across the 
continuum?



Q&A
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Stop by our VBCExhibitHall.com Virtual Booth:

Visit the WellSky exhibit booth

https://nam11.safelinks.protection.outlook.com/?url=https%3A%2F%2Fvbcexhibithall.com%2Fvendor-booth%2Fwellsky%2F62422608b729127c84605d3d&data=05%7C02%7Clea.guldemond%40wellsky.com%7Cd269bea8c888403059ef08dd1964ad26%7C15d19784ad584a57a66fad1c0f826a45%7C0%7C0%7C638694643231268589%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=PiRSXkRc3nzAkXK4Hur4M8ShQBIqVbLByIn2onEg7PM%3D&reserved=0
https://vbcexhibithall.com/vendor-booth/wellsky/62422608b729127c84605d3d


Thank you.

Contact us:

Bradford B. Barber MSN, RN, CVRN
Senior Director, Care Continuum

bbarber@tgh.org
Connect with Brad 

on LinkedIn
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