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What We’ll Cover
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Challenges with Data & Beyond:
Gain insights into common hurdles in data 
management, as well as solutions that go 

beyond data for a holistic approach to FWA

Improving Operating Efficiencies & Results:
Explore best practices for integrating FWA 

management into your operations for 
enhanced efficiency and measurable 

outcomes

Types of Fraud, Waste, and Abuse:
Understand the various forms of FWA and 
how they impact your organization

Techniques and Tools to Identify FWA:
Learn about the most effective 
technologies and strategies that help 
detect FWA at its earliest stages while also 
uncovering complex abuse

Scheme Predicting:
Discover how forecasting can provide a 
barricade for fraudulent behaviors and 
proactively prevent losses

Reporting & Documentation Requirements:
Learn how to stay compliant with industry 
standards and regulations through proper 

reporting and documentation.



Polling Question 1
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Who oversees the SIU and FWA programs within your organization? 
(choose all that apply)

• Compliance
• Legal
• Finance/Accounting
• Operations/Clinical Operations
• Other



8 of the top 
10 commercial 
carriers in the U.S.

Leading Security 
Standards 7 of the top 10 

personal line 
carriers in the U.S.

259 Client-Directed, 
contracted panel firms in the U.S. with over 

3,500 investigator headcount

290 Vendors currently 

managed through our 

SmartPartner system

National team of over 900 US 

employees including 500 licensed 

investigators

50 Foreign contracting companies with 

approx. 500 investigators covering 109 

countries in the last 12 months

100’s of Fraud Plans

700 
Employee 
Investigators 

The Global Leader In Full-Service Investigations

124 Various Carriers

Partner of choice for one of the 
largest government agencies 

providing a national network of 
undercover investigators

A Program Integrity contractor 
investigating Healthcare FWA
for The Centers for Medicare & 
Medicaid Services

USDA & SNAP 
Contractor
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Coverage in 
Every State

National Employee Network Coverage 

700 Employee 
Investigators

Licensed 
Wherever Required
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Polling Question 2
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How confident are you in your organization’s ability to predict new fraud 
schemes before they cause significant losses? (choose one)

• Very confident
• Somewhat confident
• Neutral
• Not confident



Centralized Document 
Repository & Data Lake

FWA & Anomaly Detection
Analytics System

Pre-Pay & 
Post-Pay Analytics

Expert FWA Data 
Scientist & Analysts

Machine Learning/AI

Case Management 
SaaS Platform

Investigative Medical 
Review System

RN Provider Educators

Licensed Desktop 
Investigators

Licensed Field 
Investigators

Medical Canvassing

Program Integrity 
Auditors/SMEs

Chart Retrievals

License RN Investigative 
Medical Chart Reviewers

Enterprise Data
Management

Regulatory & Law 
Enforcement Reporting

Integrated Internal Audit &
Process Improvement

Competing Priority #1

Competing Priority #2

Competing Priority #3

Competing Priority #4

Competing Priority #5

Competing Priority #6

Competing Priority #7
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The CoventBridge Process
QUALIFY–VALIDATE–INVESTIGATE–RECOMMEND–REPORT & RECOVER 

Qualify 
Leads

Validate 
Necessity

Investigate 
Allegations

Medical Record 
Review, Clinic 
Inspections, 

Coding 
Standards

ANALYZE

Analyze 
Data & 

Provider 
Behavior

REFINE

Recommend 
Remediation 

Report on ROI 
&

 Recover 
Losses

Refine
Analytics

Provider 
Background 
Research, 

Patient 
Interviews

Prioritize Leads, 
Corroborate 
Allegations

FWA Data 
Models, 

Statistical 
Sampling, 

Visual Analytics

Claim Edits, 
Pre-Payment 

Review, Provider 
Education, 

Adverse Provider 
Action

LE Referrals, 
Trial Exhibits, 
Recoupment 

Efforts

FWA Predictive 
Modeling, Social 
Networking/Link 

Analysis

Collaboration with Plan Throughout



Challenges with Data & Beyond
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SmartPartner  Secure Storage Solution
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Data Consolidation and Migration

SmartPartner  is a single, secure repository of medical records and sensitive information 
that allows multiple teams to use their own workflows while utilizing one storage solution.

RECORDS, DOCUMENTS, IMAGES, REPORTS

DRG EHR SCM CRM

DBAPI

INTEGRATION

EXTRACT
TRANSFORM
LOAD

PDL PHI  Document Repository
 Reports & Analysis
 Provider CRM
 System of Record



Techniques & Tools to Identify FWA
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AUTOMATED CLAIMS REVIEW
Consolidate data from multiple 

sources to gain a full view of 
FWA risks

DATA INTEGRATION
Green marketing is a practice 

whereby companies seek to go

DATA MINING & 
PATTERN RECOGNITION

Analyze historical claims data to 
uncover hidden fraud schemes

LINK ANALYSIS
Map relationships between 
providers, members and services 
to identify collusion or suspicious 
relationships/networks

GEOSPATIAL ANALYSIS
Identify geographic anomalies in 
billing or service delivery

ARTIFICIAL INTELLIGENCE (AI) 
& MACHINE LEARNING (ML) 
Identify complex schemes and 
adapt to emerging fraud tactics 

DATA ANALYTICS & AI
Leverage advanced algorithms 
and machine learning to detect 

abnormal patterns



Polling Question 3
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What is your biggest challenge with data integration for fraud detection? 
(choose one)

• Siloed data systems
• Lack of governance policies
• Incomplete or low-quality data
• Limited resources to process and analyze data



SmartPartner  Data Analytics
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PREDICTIVE MODELING

Scheme Predicting
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PREVENTATIVE ACTIONS

BEHAVIORAL ANALYSIS

PREPAY REVIEWS

SCENARIO SIMULATION Create risk models that simulate potential 
FWA schemes and their potential impact

Monitor patterns of behavior to predict and stop 
FWA activity early

Review claims for FWA activity prior to claims 
payment

Monitor and tighten claim review protocols, audit high-risk 
providers, revise reimbursement policies

Use historic claims data to forecast potential FWA schemes 
before they occur

FWA
MACHINE LEARNING

Continuously learn from new data to 
improve fraud detection and refine 
predictive models

Schemes



Operating Efficiencies & Results
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Automated FWA 
Analytics System
Streamline FWA detection 
processes with automated 
analytics tools

Integrated FWA 
Case Management 
System
Track all Payment Integrity & 
FWA activities in one system - 

all data sources are integrated & 
support the entire program 
lifecycle

Interdepartmental 
Collaboration
Incorporate FWA detection 
and prevention into core Plan 
operations to promote 
collaboration across teams for 
a unified approach

Continuous 
Monitoring & Reporting
Implement real-time 
monitoring and feedback 
loops to track and adjust FWA 
prevention efforts

Vendor & Third-Party
Oversight & Collaboration
Strengthen oversight of external 
patterns to ensure compliance 
and mitigate risk
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Improving Operating Efficiencies & Results



Investigative Medical Review
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Improving Operating Efficiencies & Results



Reporting & Documentation Requirements 

Proprietary and confidential to CoventBridge (USA) Inc.

Internal Reporting Processes: Establish clear protocols for 
documenting & reporting suspected FWA internally

Compliance with Regulatory Standards: Adhere to industry specific 
regulations and best practices for FWA reporting & documentation

Detailed Documentation: Comprehensive records of investigations, 
claims, audits, corrective actions, & law enforcement referrals

Data Privacy and Security: Safeguard sensitive PHI & PII during 
reporting & documentation process

Audit Readiness: Prepare for external audits by maintaining well-
organized & accessible documentation and reports

Timely & Accurate Reporting to Regulatory Agencies: Ensure FWA 
activity is reported accurately & within internal & regulatory timeframes



Reporting & Documentation Requirements 
Performance Dashboard and Reports

 Measure programmatic results
 Establish and monitor KPIs 
 Assess production output and performance quality
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Why Invest in FWA?
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CoventBridge’s Healthcare Services
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Program Management
• FWA Analytics
• Audits & Assessments
• Compliance Assessment
• Medicare & Medicaid FWA
• On-site Audits
• Vendor Management

Document Retrieval & Analysis
• Medical Record Retrieval
• Medical Record Review & Coding (RN)
• Investigative Medical Record Review
• Medical & Healthcare Canvassing

Investigative Services
• Healthcare FWA Investigations
• Investigative Reports
• Clinic Surveillance
• Law Enforcement

Staff Augmentation
• Data Analysts
• Investigators
• Nurse Reviewers
• MD Reviewers
• RN Consultants



Q&A
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Stop by our VBCExhibitHall.com Virtual Booth:

Visit the CoventBridge exhibit booth

https://vbcexhibithall.com/vendor-booth/coventbridge/66f5e1a9e65d5951ce10b49a


Thank You!

Proprietary and confidential to CoventBridge (USA) Inc.

Amanda Brown
VP Revenue Integrity

amanda.brown@coventbridge.com 

Ray Evans
VP Healthcare Sales

ray.evans@coventbridge.com  

mailto:amanda.brown@coventbridge.com
mailto:Ray.evans@coventbridge.com

	Slide Number 1
	Slide Number 2
	Slide Number 3
	Slide Number 4
	Slide Number 5
	National Employee Network Coverage 
	Slide Number 7
	Slide Number 8
	Slide Number 9
	Slide Number 10
	Slide Number 11
	Slide Number 12
	Slide Number 13
	Slide Number 14
	Slide Number 15
	Slide Number 16
	Slide Number 17
	Slide Number 18
	Slide Number 19
	Slide Number 20
	Slide Number 21
	Slide Number 22
	Slide Number 23
	Q&A
	Slide Number 25
	Slide Number 26

