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What We’'ll Cover

Challenges with Data & Beyond:

Gain insights into common hurdles in data F
management, as well as solutions that go '
beyond data for a holistic approach to FWA

Types of Fraud, Waste, and Abuse:

Understand the various forms of FWA and
how they impact your organization
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Techniques and Tools to Identify FWA:

Learn about the most effective

technologies and strategies that help
detect FWA at its earliest stages while also
uncovering complex abuse

Improving Operating Efficiencies & Results:

Explore best practices for integrating FWA
management into your operations for
enhanced efficiency and measurable

outcomes
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Reporting & Documentation Requirements:

Learn how to stay compliant with industry
standards and regulations through proper
reporting and documentation.

Scheme Predicting:

Discover how forecasting can provide a ’
barricade for fraudulent behaviors and
proactively prevent losses
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Polling Question 1

Who oversees the SIU and FWA programs within your organization?
(choose all that apply)

« Compliance

 Legal

« Finance/Accounting

« Operations/Clinical Operations

e Other

Proprietary and confidential to CoventBridge (USA) Inc.



The Global Leader In Full-Service Investigations

A Program Integrity contractor

investigating Healthcare FWA

for The Centers for Medicare &
Medicaid Services

290 Vendors currently

managed through our

SmartPartner system

National team of over 900 us

employees including 500 licensed

investigators

o Leading Security
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Emplqyee 8 of the top
Investigators - 10 commercial
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RRRTTTI11 carriers in the U.S.
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1 7 of the top 10

USDA & SNAP

Standards personal line C
NIST v comn (B ontractor
Ir%:o ggggggg iance , r-ﬂr@v Taa? READY % ! Ca rrlerS In the U S

Partner of choice for one of the
largest government agencies
providing a national network of
undercover investigators

124 various Carriers
100’s of Fraud Plans
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National Employee Network Coverage

Coverage in
Every State

700 Employee
Investigators

Licensed
Wherever Required

COVENTBRIDGES

THINK TRUTH
Proprietary and confidential to CoventBridge (USA) Inc.



Polling Question 2

How confident are you in your organization’s ability to predict new fraud
schemes before they cause significant losses? (choose one)

« Very confident

« Somewhat confident
* Neutral

* Not confident

Proprietary and confidential to CoventBridge (USA) Inc.
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Centralized Document
Repository & Data Lake

Vs

RN Provider Educators
\§

Process Improvement

Integrated Internal Audit &

&

.
FWA & Anomaly Detection

Analytics System

p
Licensed Desktop
Investigators

-

&

Pre-Pay &
Post-Pay Analytics

p
Licensed Field
Investigators

Competing Priority #2

Competing Priority #1

&

Expert FWA Data
Scientist & Analysts

Competing Priority #3

J

=

Machine Learning/Al

&
&

Case Management
Saa$ Platform

o

N\
Medical Canvassing

RN

N

)

\/ Program Integrity
Y Auditors/SMEs

\/ Chart Retrievals

Vs

Investigative Medical
Review System

License RN Investigative
Medical Chart Reviewers

Competing Priority #5

\/ Enterprise Data
¥ Management

Competing Priority #6

V Regulatory & Law

Y Enforcement Reporting

2 Competing Priority #4
%
v
v

Competing Priority #7

-
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' The CoventBridge Process .

ANV QUALIFY-VALIDATE-INVESTIGATE-RECOMMEND-REPORT & RECOVER REFINE

Al '&x 4

Analyze - Validate Investigate Recommend Report on ROI Refine
Data & Necessity Allegations Remediation & Analytics
Provider Recover

Behavior Losses

FWA Data Medical Record Provider Claim Edits, -
Models, Prioritize Leads, | Review, Clinic Background Pre-Payment LE Referrals, VA Predictive
Statistical Corroborate Inspections, Research, Review, Provider | Trial Exhibits, Modeling, Social
Sampling, Allegations Coding Patient Education, Recoupment Networking/Link
Adverse Provider Efforts Analysis

Visual Analytics Standards Interviews

Action

Collaboration with Plan Throughout
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Challenges with Data & Beyond
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T VOLUME OF DATA LACK OF CONTEXTUAL
The magnitude of date makes manual review INFORMATION
Fragmented data across multiple of claims impossible and overwhelms Data alone may not capture the
systems limits visibility and insights traditional systems and processes holistic picture of the FWA activities
DATA QUALITY ISSUES EVOLUTION OF ORGANIZATION
Incomplete, inaccurate, or outdated FRAUD SCHEMES COLLABORATION
data reduces the effectiveness of FWA behaviors and schemes constantly Difficulty in sharing data and insights
fraud detection adapt, making it difficult to rly solely an acrass departments and entities

past claims data
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SmartPartner™ Secure Storage Solution

SmartPartner™ is a single, secure repository of medical records and sensitive information
that allows multiple teams to use their own workflows while utilizing one storage solution.

Data Consolidation and Migration

INTEGRATION

RECORDS, DOCUMENTS, IMAGES, REPORTS

B3 SMARTPARTNER

A COVENTBRIDGE SOLUTION

EXTRACT
TRANSFORM
LOAD

= Document Repository
= Reports & Analysis

= Provider CRM

= System of Record

Proprietary and confidential to CoventBridge (USA) Inc. ‘ A




Techniques & Tools to Identify FWA

DATA MINING &

PATTERN RECOGNITION
Analyze historical claims data to
uncover hidden fraud schemes

AUTOMATED CLAIMS REVIEW
Consolidate data from multiple
sources to gain a full view of
FWA risks

DATA INTEGRATION
Green marketing is a practice
whereby companies seek to go

DATA ANALYTICS & Al
Leverage advanced algorithms
and machine learning to detect

abnormal patterns
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ARTIFICIAL INTELLIGENCE (Al) /
& MACHINE LEARNING (ML)

7.
ldentify complex schemes and
adapt to emerging fraud tactics i
‘ X

LINK ANALYSIS
Map relationships between
providers, members and services
to identify collusion or suspicious
relationships/networks

[

GEOSPATIAL ANALYSIS

ldentify geographic anomalies in
billing or service delivery



Polling Question 3

What is your biggest challenge with data integration for fraud detection?
(choose one)

« Siloed data systems

« Lack of governance policies

* Incomplete or low-quality data

« Limited resources to process and analyze data

Proprietary and confidential to CoventBridge (USA) Inc.



SmartPartner™ Data Analytics

- . . L/
User Login Audit Log Provider Alerts (4 ?
Provider Alerts ‘ T Hide All Filters ‘ ‘ ) Refresh ‘

EIJ SMARTPARTNER

COVENTBRIDGE SOLUTION

Priority Type Provider Name NPI Provider Type Benefit Type Health Plan
Proactive Study ~ Provider Name ~ NPI v Pharrmacy ~ Laboratory ~ Health Plan w
Request Type HCPCS/CPT Alert (S) LOB Study Name
Commercial w Superficial v
Providers Claims Count Leads Member Count Dollars at Risk Investigations
(3 Post-Pa :
S 48 156 184 $657,783,00.08 Active
Provider Narne/ NPI Practice Name Risk Score Clairm Count Study Narme Case ID Case Status
Brandie Fran Cardiac Wellness Centre 07 25 Pharmacy Risk Analysis 783_876_8282 Active
Ron Jenni Healthy Living Centre 1 189 Pharmacy Risk Analysis 683_876_8292 Active
Breana Merrion Farnily First Healthcare o8 28 Pharmacy Risk Analysis 483 _876_8292 Inactive
Deziree Kassie Lifeline Medical Group 04 30 Pharmacy Risk Analysis 323_876_8292 Active
Headley Ronny Harmony Health 07 a3 Pharmacy Risk Analysis 193_876_8292 Active
Associates
Darnell Reed Cardiac Wellness Centre 10 56 Pharmacy Risk Analysis 323_B76_8292 Inactive

ement
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Scheme Predicting

Use historic claims data to forecast potential FWA schemes

before they occur
DA

\ BEHAVIORAL ANALYSIS @ Monitor patterns of behavior to predict and stop

FWA activity early
N7
SCENARIO SIMULATION '%ﬁ

PREDICTIVE MODELING ﬁ

Create risk models that simulate potential ,:?
FWA schemes and their potential impact

| D

Continuously learn from new data to '

MACHINE LEARNING improve fraud detection and refine

predictive models
r
Review claims for FWA activity prior to claims
payment

PREPAY REVIEWS

_~

PREVENTATIVE ACTIONS PA  Monitor and tighten claim review protocols, audit high-risk

Proprietary and confidential to CoventBridge (USA) Inc. |



Operating Efficiencies & Results

Automated FWA
Analytics System

Streamline FWA detection

processes with automated

analytics tools

Vendor & Third-Party
Oversight & Collaboration

Strengthen oversight of external

Continuous
Monitoring & Reporting

Implement real-time

patterns to ensure compliance

Interdepartmental and mitigate risk

Collaboration

monitoring and feedback

Integrated FWA Incorporate FWA detection loops to-track and adjust FWA
Case Management and prevention into core Plan prevention efforts

System operations to promote

Track all Payment Integrity & collaboration across teams for

FWA activities in one system - a unified approach

all data sources are integrated &
support the entire program

lifecycle

Proprietary and confidential to CoventBridge (USA) Inc.
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Improving Operating Efficiencies & Results

BSMHRTPHRINER Provider Info Member Info Key Action Medical Review Documents Case Reports k4 ?

A COVENTBRIDGE SOLUTION

Case Status Provider Case ID Investigator Medical Reviewer
— TS 3 T Assign
INVESTIGATE VASCULAR CLINICS OF ILLINOIS = =
Lead Qualification Investigate Milestone 50% Completed
Provider Risk Score Allegation Dollars at Risk Claims Review | Final Findings
E @ Info 4
= & 100 Medical Necessity $125,000,000.00 Completed Completed Pending Pending
©, Investigations
Program Summary T @ Dallors crt Risk
As of Date Commercial Medicaid MCP Medicare Advantage
Payer Jurisdictionf Region Program/Campaign ID 01/2024 $3,142,688 $125,788 $42,587
Acme Healthcare Southeastern PharrggaeRis Anglal llj2023 aanIed L S
Case Summary
Case Attributes

Medical Necessity Issue
In this lookback time frame of 11/22/2021 and 04/08/2022, the provider Dr. John Dow was paid $675,651.69 in total by Medicare, and 34% was paid for procedures

Aging Received Status .
. 09/18/20 Closed Froud . 37225 and 37229. The provider didn't bill 37222, 37228, or 37232 during the time frame. The provider ranked high for both procedures 37225 and 37229 in the state
5 Days ose ® Frau * P _— . . . . . . . . .
4 of lllinois among all providers of specialty 06 (Physician/Cardiovascular Disease (Cardiology)) or C3 (Interventional Cardiology). Furthermore, 22% of the units
were billed on the procedures performed on patients 81 to over 100 years old. It was found 202 out of 798 beneficiaries were seen by other providers (specialty 06
or C3) of Chicago Cardiology Institute (TIN: 263985001) after their maximum claim date with Dr John Doe. Therefore, the provider is recommended to be re-
Case Summary screened.
Medical Necessity Issue Key Actions
In this lookback time frame of 11/22/2021 and 04/08/2022, t
37225 and 37229. The provider didn't bill 37222, 37228, or 37, Date Key Action Activity Summary
of lllinois among all providers of specialty 06 (Physician/cd
were billed on the procedures performed on patients 81 to gigf2023 Open Investigation Provider submitted claims from November 13, 2019 through NMovernber 13, 2022 and recieved a higher total payment than peers
or ©3) of Chicago Cardiology Institute (TIN: 263985001) aftd
screened. 9/25/2023 Medical Record Request Request for medical records issued for 27 members in the claims sample
9/27/2023 Investigative Flan Investigative plan generated
10/1/2023 Active Investigation Investigative plan approved and intestigative task [claimant interview], [onsite audit] will begin
—— |15 2023 Medical Review All required medical records have been received and medical review has started
=
-

B\
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Investigative Medical Review

B SMHR'I'PHRTNER“ summary Provider Info Member Info Key Action Medical Review Activity Artifacts Case Reports r ?
A COVENTBRIDGE £/ SOLUTION
Claim ID Provider Member Date(s) of Service Review Medical Reviewer -
1654824978631 GREEN VASCULAR CLINIC JONATHAN JOHNSON 11/30/2023 -12/23/2023 IN-PROGRESS Dolly Parton e ey
Claim Progress T All
% Completed Claim Completed Unreview Allowed Modified Denied Total Case Related % Completed
— 56% 7 3 4 1 0 4 4 50%
) Investigations
dica Medical Review Summary Information
Investigator
Case Related Citations Program Guidance Claim Codes
Michael Broad
Claim Header and Summary B 8 0 Provider Information Member

Claim ID : 1548524978631 Payer/Program : Payer Program

Submitted Date :12/30/2023  Date Paid : 03/01/2024

DOS From :11/30/2023 DOS Thru:11/30/2023

Provider Name : Greenwood Vascular Member Name : William Johnson

Elinic Member ID :

Provider NPI: Date of Birth :

Paid Amount : $50,000.00

Deductible: $0.00

Proprietary and confidential to CoventBridge (USA) Inc.

Referring : Date of Death :
Billed Amount: $4907 Paid Amount : $4907 Billing : Greenwood Vascular Clinic LT
Claim Line(s) T  BulkAction
Line DOS From DOS Thru CPT.’HCF‘CS Modifier 1 Meodifier 2 POS Allowed Paid Amount Line DX Line Decision Assigned Reviewer
1 n/30/2023  1/30/2023 93454 25 - 22 $4.589 54,588 12510 - Dana White
2 n/30/2023  11/30/2023 37225 52 - 22 $203 $203 170.21 Deny Alex Hormozi
3 nf3of2023a  1/30/2023 93000 25 - 22 $100 100 R94.31 Deny Dana White
4 nf30/2023  1/30/2023 93010 55 - 22 $15 315 R94.31 Deny Brock Lesnar
Claim Line Detail and Decision - Line Number 1 Start Review ~ Key Review A
Billin . ..
9 Payment Line Decision Line Decision
DOS :11/30/2023 DOS :12/23/2023 Date Paid : 03/01/2024
Mod1:25 Line Decision : Denied
CPT/HCPCS : 87653 od 1= Allowed Amount : $12,000.00 ) »
. Reason Code : Not medically necessary No GA modifier. The
Line DX :150.256 POS:1

information provided does not Support the need for this service or item
Paid Amount : Coding; R/N; SNR;Signatures

Line Narrative:

QA Comment

E  Agree/Disagree
Validate Chart Comment
Incorrect Member Name, DOB

Incorrect Provider Name

(]
(]
@ Incorrect DOS
@ llegible Pages
a

Missing Pages

Review Comment

@ Verify all Pages of Record are present

¢ All requested items included

© MRQA

9 P

of the specific

including, but not limited to;

prescription

Claim/Line Decision 1

copy of front and back orders with notes compounding recipes refill
information Documentation of changes made to and/or clarification
received Pharmacy label of Pharmacy printout referencing the

© Wholesaler invoices (if applicable)

Documentation from the prescribing provider to support compliance
with state andjor federal regulations for the requested claims

4

Date(s) of Service
11/30/2023 -12/23/2023

Claim ID Provider Member
1654824978631 GREEN VASCULAR CLINIC

JONATHAN JOHNSON

Code(s) on Review Case Related Citations Provider Information

Date Span 11/30/2023 - 12/31/2023 ) 5

Validate Chart Assignment : Agree
CPT[HCPCS 99204

Verify All pages of Records Present: Disagree
DX code(s) no fy All pag 9
Value Code(s) _ Verify Legibility of Images : Agree

Condition Code(s} - All requested items included : Agree

Claim Line(s)
Line DOS From DOS Thru CPT/HCPCS Modifier 1 Modifier 2 POS
1 11/30/2023 11/30/2023 93454 25 - 22

Reason Code

Drop Down Box

Rationale

Step 1: Select Application decision Categories
Drop Down Box

Step 2: Enter Comment

Rationale Documentation

Step 3 : Supporting documentation and citations

Choose File  Upload Attachments

@ MRQA Agree/Disagree

Acceptable Credentials/Signature : Agree

@ MRQA  Decision

Allowed Paid Amount Line DX

$4.589 $4,589 12510




Improving Operating Efficiencies & Results

BSMHRTPHRTNEIT Medical Review All (Post-Pay & Pre-Pay) ' 4 ?
Claims in Review Unassigned Claims by Type Unassigned Claims by Type Placeholder
) 20
SNF IP 120 ‘
. . F
Pharmacy 15 - Client/Program Specific KPIs
10 .
Inpatient 22
05 MR Start
Home Health —— 14 ~ A
00
DME S 24 ) . )
Completion - i.e. % Complete in x days of
= SNPIP Hosploe Inpatient = Pharmaocy
Behavioral Health  s— 24 SNPIP  Hospice Inpatient DME assignment
DME
summary of findings
Claim Assigned by Reviewer (Top 25) Post Pay - 90 Days
MR Review Post Payment
0 Accuracy Review Timeliness
60 100% 15 Days
a0
0
: Katherine
Reviewer 2 Reviewer 3 Reviewer 4 Reviewer 5 Reviewer 6 Reviewer 7 Reviewer 8 Reviewer 9 Reviewer 10
Johanson
Claim Assignment Details Reviewer Nome - less than 50% - PostPay - 15 Days
Claim 1D CaselD Reviewer Benefit Age # of Lines Pages Prior Score Review Type Program % Completed
17863987034909 2024_165_334244409 Katherine Johnson Home Health 10 o7 75 97 Post-Pay Acme Health Plan A4%
19302847531086  409_284_9840456 Maya Roberts Pharmacy 27 05 a7 89 Post-Pay  Emway Health Plan 100% I
13456789012345 234 _567_8901234 Benjamin Parker DME 78 02 34 a1 Post-Pay Health Harmony 82%
19876543210987  098_765_4321098 Olivia Mitchell DME 26 086 64 86 Post-Pay Fit for Life 100% BT
15791246803579 357_912_4680357 Sarmuel Thompson DME 32 10 56 79 Post-Pay Holistic Health Journey 24%
14680357912468 246_B03_5791246 Isabella Jenkins DME 42 03 45 BE6 Post-Pay Wellness Pathways 64%

Proprietary and confidential to CoventBridge (USA) Inc.




Reporting & Documentation Requirements

Requirements

Compliance with Regulatory Standards: Adhere to industry specific
regulations and best practices for FWA reporting & documentation

Detailed Documentation: Comprehensive records of investigations, I

claims, audits, corrective actions, & law enforcement referrals

- Data Privacy and Security: Safeguard sensitive PHI & PII during
reporting & documentation process

Audit Readiness: Prepare for external audits by maintaining well-

organized & accessible documentation and reports

Internal Reporting Processes: Establish clear protocols for r
\/ documenting & reporting suspected FWA internally

Timely & Accurate Reporting to Regulatory Agencies: Ensure FWA
activity is reported accurately & within internal & regulatory timeframes

Proprietary and confidential to CoventBridge (USA) Inc.



Reporting & Documentation Requirements

Performance Dashboard and Reports
= Measure programmatic results
= Establish and monitor KPIs
= Assess production output and performance quality

a SMHRTPHRTNER Home Claims Alert Workforce v ?
A COVENTBRIDGE £/ SOLUTION
Identified Overpayments Completed Investigations Total Claims Reviewed Legal Referrals Adverse Actions Taken
$1176,607,435 5,785 87,670 137 587
@ Dashboard
Ongoing Detection and Investigations
- . . ¥ Dashboard summar Provider info Member Info Data Analysis Activit Artifacts Refer Lead 1 ?
Dellars at Risk Pre-Pay Cost Pre-Pay Provider Alerts Suspect Claims Opel B SM A RTPHRTNER - ¥ ¥ X ol
Avoidance Claims
$712,869,287 $75,895,789 1,896 891 125,896 q
Dollars at Risk Total Open Leads Unassigned Leads Oldest Open Lead
$17,068,477 63 10 28 Days
e fea) Performance Metrics
Risk Score Summary Statistics Most Common Allegation Average Time to Lead Disposition
Managed Medicaid Medicare Advantage
« Avg.RiskScore 88 Risk Score Range - 67 - 100 * Services not rendered 15 Days
Return On Investment Post Payment Claims Reviewed
YD - $8:8) ¥ID-17534 | Overpayment per Claim - $1456 Open Leads by Allegation Type Open Leads by Program / Campaign Open Leads by Allegation Type
350 57,000,000 P
$6,000,000
' ) 2
« Physician - Pharmacy 1a
& 10
530 10 Behaviorial Health s 2
8 2 5 =L
& « Clinical Lobs 3 g
I I I skilled Nursing Facility é
510
3 Hospice - Hospital - DME 1,000,000
Year Year 2 vear 3 vear 4 Yeor 5 Urkoown | PrOGCte  Reoctive  Contoct
o Hnes Study Study entre e
» Medical Identity Theft Medical Necessity
e . = P . * N/a - Telemedicine = COVID
* Post-Pay 81 * Pre-Pay 7l o Providers 873 Phartom Biling  #Upcoding + Dot Medicat Eqprmant sleads e value
Identified Overpayments Investigations - Cases Medical Review g : L
pay 9 Lead Assignment Details T
¥TD - $235,321,487  Avg. per Year - $217,438,576 YTD - 1,848 | Time to Close - 75 Days YTD - 100% | Claim:
Open Leads by Analyst
« Providers 17,634 #Closed 1256 ® Open 584  Nurss Re %
50
40
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Why Invest in FWA?

Actions that are

Intentional Overutilization of inconsistent with
misrepresentation or services or inefficient sound medical or
deception to gain practices leading to business practices
unlawful benefits unnecessary costs but not necessarily
fraudulent
IMPACT

= |ncreased operational costs
= Higher premiums for members
= Diminished quality of care
= | egal and regulatory consequences

Proprietary and confidential to CoventBridge (USA) Inc.



CoventBridge’s Healthcare Services s EYERHERE

AND ALL IN ONE F

Program Management Investigative Services
e FWA Analytics e Healthcare FWA Investigations
e Audits & Assessments e |[nvestigative Reports
e Compliance Assessment e Clinic Surveillance
e Medicare & Medicaid FWA e Law Enforcement
e On-site Audits
e Vendor Management Staff Augmentation

e Data Analysts
Document Retrieval & Analysis e |nvestigators
e Medical Record Retrieval e Nurse Reviewers
e Medical Record Review & Coding (RN) e MD Reviewers
e |nvestigative Medical Record Review e RN Consultants

e Medical & Healthcare Canvassing

Proprietary and confidential to CoventBridge (USA) Inc.



FWA IS EVERYWHERE -
AND ALL IN ONE




VBCExhibitHall %

Stop by our VBCEXxhibitHall.com Virtual Booth: COM i
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COVENTBRIDGE GROUP g COVENTRRIDGE

FWA IS EVERYWHERE -
AND ALL IN ONE PLACE .. ..
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Unlock Your Pathway to an Integrated i
Fraud, Waste, & Abuse Program

« 25 years in FWA
investigations

« Program Integrity =
contractor for H HI ['[;E
Medicare & Medicaid

« National network of
undercover = g
investigators for 4 ' I HEALTHCARE
government agencies ; | INVESTIGATIVE 4
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Visit the CoventBridge exhibit booth COVENTBRIDGES

THINK TROTH


https://vbcexhibithall.com/vendor-booth/coventbridge/66f5e1a9e65d5951ce10b49a

I h a n k YO u | FWA IS EVERYWHERE -
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