
Combining the Power of Advanced 
Data Analytics with In-depth Price 
Transparency

Healthcare’s 
(Not-so) Secret 
Weapon:

with



Meet your Hosts

Maria Nikol
Chief Executive Officer

Revelar Analytics

Sergio Wagner
Chief Strategy Officer

Salient Health



Poll Question: 
What is the most significant 
barrier to fully leveraging data in 
healthcare?

• Lack of interoperability between 
systems

• Limited analytical capabilities or 
tools

• Resistance to change within 
organization

• High costs of data integration and 
management



“Without big data, you are 
blind and deaf and in the 

middle of a freeway.”
Geoffrey Moore



Expose 
inefficiencies 
beyond the 
obvious.

Maximize care 
delivery beyond 
the clinical.



Real-time, direct 
access to 
contextually 
relevant information 
down to the lowest 
level of granularity 
to inform business 
decisions.

• Disease Identification & Trending

• Observation Processes

• Chronic Disease Prevalence & 
Management

• Wellness Initiatives

• Operative Report Efficacy

• Clinical and Pharmaceutical 
Adherence

• Clinical Documentation Improvement

• Budget Facilitation & Improvement

• Cost and Reimbursement Analysis

• Fraud, Waste and Abuse



Optimizing financial efficiencies 
in fee-for-service and value-based 
arrangements

• implement care coordination programs

• leverage technology to design, 
implement and streamline operational 
and clinical processes

• manage adherence to preventative 
measures

• understand cost complexities including 
reimbursements and payments



Price 
Transparency 
The missing link 
to financial 
optimization?



Poll Question: 
How familiar are you with the 
concept of price transparency and 
the new federal regulations?

• I’m a pro – I know all about it.
• Somewhat familiar – I’ve read a 

few articles and/or downloaded 
a JSON file.

• Vaguely familiar – I’ve heard 
about it, but don’t really know 
anything beyond the phrase.

• Not at all – That’s why I’m here. 
Teach me all about it.



Price Transparency

Hospitals

Starting January 1, 2021, 
each hospital operating in 
the United States was 
required to provide clear, 
accessible pricing 
information online about 
the items and services 
they provide.

Plans 
and 

Issuers

The ‘Transparency in 
Coverage’ rules go into 
effect in stages, with 
enforcement beginning 
on July 1, 2022.



How Payers publish price transparency files  

• Typically available from 
payer MRF webpages

• Download the index to find 
available JavaScript Object 
Notation (JSON) files

• Expect many large files 
containing just a recent 
snapshot, or even more 
small files to accomplish the 
same

Example from CareFirst BCBS

https://individual.carefirst.com/individuals-families/mandates-policies/machine-readable-file.page


The output will look something like this…

Example output from JSON files
Filtered specifically to Pediatric Urologic CPT codes



Price Transparency and the Risk Continuum:
Optimize across Value-based Care Contracts 

Fee-for-
Service

Pay-for-
Performance

Value-based 
Incentives

Bundled 
Payments

Tiered 
Networks ACOs Full Risk

Small Financial Risk Moderate Financial Risk Large Financial Risk



Uplevel your negotiation power

Providers

Health Plans

Employers

• Guidance to help with payer negotiations for payer relations teams 
• Benchmark fair market value compensation for improved market positioning
• Develop preferred provider networks for value-based care arrangements  

• Benchmark fair market value compensation for plan design 
• Optimize network management 

• Guidance on plan selection and cost containment for plan administrators
• Identify benchmarks for direct contracting and self-funded employer agreement 

Investors • Fair market value assessments during merger and acquisition negotiations 
• Evaluate new market opportunities 



BOLD

Get the entire picture

Identify the need
See discrepancies among your data

From nuanced to holistic – see it all

Drive continual improvement
Know where to focus and what to improve

Understand the effect
Accurately pinpoint the impact of pricingOpportunities

to optimize with data 
analytics and price 

transparency.

Unlock new



Value, up-leveled



Value, up-leveled



Q&A
Please use the 
chat feature to 

submit a question.



Visit Our 
VBCExhibitHall

Virtual Booth
Visit now!

Visit now!

https://vbcexhibithall.com/vendor-booth/Salient%2520Healthcare/616720fe4e96766dd8def8a7


Thank you!

Sergio Wagner
Chief Strategy Officer

swagner@salient.com

Maria Nikol
Chief Executive Officer

MariaNikol@revelaranalytics.com

mailto:swagner@salient.com
mailto:MariaNikol@revelaranalytics.com
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