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THE PROBLEM

Understanding
Patient Leakage

e Definition and scope of patient leakage.
e Impact on revenue, outcomes, and
network sustainability.
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BUILDING A STRATEGY

Strategies to Reduce
Patient Leakage

e Enhancing care coordination and referral
management.

e Using technology for better communication and
transparency.

e Educating patients about in-network benefits.
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FINDING SOLUTIONS

Improving Your
Referral Processes

e Importance of data sharing across providers.

e Using analytics to identify and address referral gaps. g
e Collaboration between providers and payers. . @@&gf
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WHERE WE ARE HEADED

Trends and
Future Insights

e Predictions for patient retention
strategies over the next 5-10 years







Stop by our VBCEXxhibitHall.com Virtual Booth
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Referrals Management
Provider Communication
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https://vbcexhibithall.com/vendor-booth/proficient-health/6167201e4e96766dd8def889
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Referral Dashboard
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