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About Roji Health Intelligence

* We provide Value-Based Care technology and services to providers.

* Our powerful tools identify patients at risk and target health
interventions.

* Roji Health Intelligence is a CMS-qualified ONC-certified reglstry
for QPP reporting, and we report eCQMs and cQ ,

* Roji Episodes reveal cost variations and drivers to ge )
strategies to address Total Cost of Care.
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* Health systems, medica
Total Cost of Care or risk features.
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D. This is too complicated. These dogs are too hairy.
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The Basics: How to Affect Costs
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programs to address costs
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TCOC or TPCC is not Actionable Data.
It provides no detail on what is driving cost.
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Total Cost of Care

All bille

Ancillary services like DME, SNF, hvbspic may

» Value-based care payment model will vary the compol
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CoC and TPCC are goals, not targets

e Reduction through savings
is the ultimate goal

* A target is a discrete
component of that goal

* Targets must be well-
defined so that your
activities hit the spot.
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ACOs Must Evaluate Cost Opportunities by Dx and Px
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e Lower variation in costs for cholecystectomies
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* Variations in Dx-Prescriptions to find
patients with financially related
access
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Claims is a Rich Source of Data on Medicare TCoC
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* With diagnoses, can identify patients who should be seen
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initiatives because not relevant to commercial contracts or p actice-payer
agreements.
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More Resources, More Opportunities to Reach Target

HEALTH
INTELLIGENCE

Image by Eva Blue
On Unsplash




HEALTH
INTELLIGENCE




Claims (hospital/ER events with Dx) ano

comorbidities that can increase risk
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Diabetes & Hypertension

Data sources:
Claims, APP Measure data

Data-Driven Strategies:
* Create high risk pool of patients based
on diagnosis & A1C, BP values

e Assign additional risk factors

* Clinical review, referrals to specialists
and patient programs
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Behavioral Health

Data sources:
Claims, APP Measure data

Data-Driven Strategies:
® Pool of patients screened with
depression + no treatment plan

® Assign additional risk for Dx of
diabetes and/or hypertension

® Referral to Community Health
Provider for follow-up

e Slad 1

® Ongoing risk evaluation monitoring via B e P
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Specialty Care

Data sources:
Claims

Data-Driven Strategies:

® Procedural episodes in one or
more areas

® Cost variation analysis

®* Notable observations for do-overs,
complications, readmissions

® Data sharing

® Referral arrangement
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Strategies Targeted through Data

Episodes of care analytics
Cost variation

Risk assessment

Health equity

Physician engagement
Population health

Data sharing

Intervention: Specialty Referral

Intervention: Medication improvement
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Polling Question
What is your.

1. Use mainly Claims

LAY o

Photo by Jason Leung on Unsplash Photo by ricardo frantz on Unsplash De Wit on Unsplash



https://unsplash.com/@ninjason?utm_content=creditCopyText&utm_medium=referral&utm_source=unsplash
https://unsplash.com/photos/white-and-brown-duck-on-green-grass-during-daytime-K6Jh8T84J9Q?utm_content=creditCopyText&utm_medium=referral&utm_source=unsplash
https://unsplash.com/@ricardofrantz?utm_content=creditCopyText&utm_medium=referral&utm_source=unsplash
https://unsplash.com/photos/photo-of-blue-and-green-peacock-GvyyGV2uWns?utm_content=creditCopyText&utm_medium=referral&utm_source=unsplash
https://unsplash.com/@entitystudioau?utm_content=creditCopyText&utm_medium=referral&utm_source=unsplash
https://unsplash.com/photos/an-animal-swimming-in-a-body-of-water-bppVpQE5-H4?utm_content=creditCopyText&utm_medium=referral&utm_source=unsplash




ost score is 30% of

—

to

T



ant data to




reg

E

b

~ | o i m e

‘availz




ACOs will have a choice on data, but also consequences
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Roji Intel Blog
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https://vbcexhibithall.com/vendor-booth/Roji%20Health%20Intelligence/616720904e96766dd8def898
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Roji Health Intelligence LLC

https://rojihealthintel.com
https://www.acoexhibithall.com -



https://rojihealthintel.com/
https://www.acoexhibithall.com/
mailto:Dan.cronin@rojihealthintel.com

