
Innovative and unconventional approaches 
from real-world experiences

Establishing your Medicare Advantage 
HEDIS strategy for the year
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Meet our speakers

Michelle Magnus, BHA, LSSBB
Value-Based Care Manager

Å 17 years of healthcare experience
Å Point-of-care PCP and specialist
Å Health plan,quality, HEDIS, 

value-based contracting

Sarah Fitzharris, MBA, BHA, LPN
Value-Based Care Manager

Å 30 years of healthcare experience
Å Quality/clinical operations, HEDIS

Yasty Puig, CPC, CRC, CPMA, 
CDEO, ISTQB, BA

Value-Based Care Manager

Å 26 years of healthcare experience
Å Risk adjustment, coding, quality 

operations, and HEDIS consultant
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Polling question

What type of organization are youwith?

A. Health plan/payer
B. Provider organization (IPA, MSO, ACO,etc.)
C. Provider office
D. Vendor
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Objectives 

Contracting

Å Key quality components of value-based care 
Medicare Advantage contracts

Why HEDIS?

Å How does it relate to patients' health 
outcomes?

Planning and strategies

Å Unconventional ideas for a successful year
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Medicare Advantage and value-based contracts

Å Centers for Medicare & Medicaid Servicescontract with Medicare Advantage 
Organizations

Å MAOs create Medicare Advantage Plans. Examples: Aetna, BCBS, Humana

Å Medicare recipients can choose traditional Medicare or a Medicare Advantage 
Plan

Å MAOs build their Medicare Advantage provider networks through provider 
contracts, often via a Medicare Advantagevalue-based contract

Å MAOs' Medicare Advantage Plans are graded by CMS annually on their 
performance through a Star Rating system
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Star Ratings and the impact from your provider network

Star Level Description

5 Excellent

4 Above Average

3 Average

2 Below Average

1 Poor

13%

21%

19%
11%

21%

15%

Example of Star Composition

Improvement HEDIS Pharmacy HOS CAHPS Admin
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Medicare Advantage value-based contracts (VBCs)

What is a value-based contract?

Agreement is tied to specified measures of effectiveness and appropriateness. Provider can earn 
additional incentives for the value of the care they provide, not just for the quantity of services 
rendered.

Why do Medicare Advantage Plans have value-based contracts?

To promote the triple aim:

o better patient outcomes

o improved health of a population

o lower per capita cost
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Levers of a value-based contract

Utilization rates

Å Emergency department visits

Å Hospital admissions and readmissions

Risk adjustment improvement

Å HCC code capture

Quality metrics

Å Annual visit completion rates

Å HEDIS / Part D measures
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Example of quality performance impact on VBC payments

Measures 1 Star payout 2 Stars payout 3 Stars payout 4 Stars payout 5 Stars payout

Breast cancer 
screening

$0.00 PMPM $0.00 PMPM $1.00 PMPM $2.00 PMPM $3.00 PMPM

Colorectal cancer 
screening

$0.00 PMPM $0.00 PMPM $1.00 PMPM $2.00 PMPM $3.00 PMPM

Controlling blood 
pressure

$0.00 PMPM $0.00 PMPM $1.00 PMPM $2.00 PMPM $3.00 PMPM

Diabetes care - blood 
sugar controlled

$0.00 PMPM $0.00 PMPM $2.00 PMPM $3.00 PMPM $5.00 PMPM

Eye exam for patients 
with diabetes

$0.00 PMPM $0.00 PMPM $1.00 PMPM $2.00 PMPM $3.00 PMPM

Statin use in person 
with diabetes

$0.00 PMPM $0.00 PMPM $2.00 PMPM $3.00 PMPM $5.00 PMPM

Provider earned:$7 PMPM, with 1,000 members = $84,000

Lost opportunity: $15 PMPM, with 1,000 members = $180,000
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Tips for success in your value-based contract

Know your contract

V Identify the value levers of your value-based contract

VUnderstand the metrics you're being scored on

VWeigh the impact of each metric on your overall payout

VStrategize accordinglyand choose the right value-based 
contract
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Polling question

How knowledgeable are you of your Medicare Advantage 

contract in terms of quality incentives?

A. I have no idea of what's in our contract.
B. I'm somewhat familiar.
C. I'm very knowledgeable and strategy is planned 

accordingly.
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HEDIS

Healthcare Effectiveness Data and Information Set, a standardized set of performance 
measures developed by the National Committee for Quality Assurance (NCQA).

ÅUsed by more than 90% of America's health plans

ÅMakes it possible to compare the performance of health plans on an "apples-to-apples" 
basis

ÅMeasures are continuously reviewed based on published guidelines and scientific 
evidence

ÅAssists in identifying gaps in care

ÅHelps improve patient outcomes and reduce care costs

HEDIS® is a registered trademark of the (NCQA).https://www.ncqa.org/

https://www.ncqa.org/
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Why does it matter?

Address a broad range ofimportant 
health issues, such as:

Å Cancer

Å Care for older adults

Å Diabetes

Å Heart disease

Å Medication management

Å Transitions of care

V Breast cancer screening

V Colorectal cancer screening

V Eye exam

V Glycemic status assessment*

V Kidney health evaluation

V Medication adherence

V Medication reconciliation

*New measure title for Diabetes Care ςBlood Sugar Controlled 
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Team-based care

ü Teamwork

ü Create templates

ü Develop screening/standing order 
policy

ü Identify, address SDOH barriers

ü Patient education

ü Patient outreach

ü Persistent reminders
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[ŜǘΩǎ ǊŜǾƛŜǿ

Know

your

contracts

Stay

patient

focused

Outreachand

persistent

reminders

Teamwork
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Multi-Level Patient Insights
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Strategy
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Understand the measures

Eligibility
Women 50-74

Requirement
Mammogram

FromOct. 1 two years prior to the measurement year 
and Dec.31 of the measurement year 

ς27 months total

Exclusions
Bilateral mastectomy,

advancedillnessand frailty,

hospice, etc.

Submission
Claims

Supplemental: radiology report, 
patient reported, etc.

Measure
BCS-E
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Education and communication

Payer

ÅResource guides

ÅQuarterly webinars

Engagement manager

ÅDiscuss a measure on each 
monthly call

ÅProvide printed resource guides

Practice administrator

ÅEducate during staff meetings

ÅMonthly or quarterly themed focus

Vendor

Å Blogs
https://datalinksoftware.com/latest-blog/

ÅNewsletters

ÅWebinars 
https://datalinksoftware.com/resources/webinars/
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Polling Question

20

How well do you understand Medicare Advantage 

HEDIS and Pharmacy measures?

A. I've heard of it,but that's about it.

B. I know the basics and can explain them to someone.

C. I'm pretty good and feel comfortable educating others on them.

Polling Question
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Planning ςoverview

Review 
contract

Assess past 
performance

Identify areas 
of opportunity

Set goalsStrategize

Implement 
processes

Examine 
results
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Planning ςvisit reporting

Review 
contract

Assess past 
performance

Identify areas 
of opportunity

Set goalsStrategize

Implement 
processes

Examine 
results
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Planning ςHEDIS reporting

Review 
contract

Assess past 
performance

Identify areas 
of opportunity

Set goalsStrategize

Implement 
processes

Examine 
results
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Care for Older Adults - Medication Review 
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Colorectal Cancer Screening

Controlling High Blood Pressure 

Glycemic Status Assessment
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Follow-up after ED Visit 
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Medications

Medication Adherence for Hypertension (RAS 

antagonists)

Plan All-Cause Readmissions
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Statin Use in Persons with Diabetes (SUPD)

Transitions of Care - Medication 
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Transitions of Care - Notification of Inpatient 
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Information
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Roster

Hybrid - Review and Plan/ End of Year Clean Up AWV OV HEDIS Rx

Q1 15% 25% 2.5 5

Continuously Monitor Q2 25% 60% 3 5

Episodic Measure Continuous  Monitoring Q3 40% 75% 3.5 5

New Fractures Last Impact dates affect next MY Q4 65% 90% 4 4.5

End of Year Clean Up
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90 Days Rx Conversions

1 fill with PDC days

 pick up 2nd fill

Color Legend

Pts without visits Pts without visits
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AWV - Pts without visits 
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Mid Year Review
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End of Year Clean Up 

All Hands on Deck
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Polling question

How do you address the quality gaps for your members?

A. We wait for the report from the payers and get to it 
when we havetime.

B. We have a team focused, but weŘƻƴΩǘreally have a 
strategy.

C. We'revery strategic, and closing gaps is a priority.
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Quarter 1 proactive strategies

Review 
performance

Identify
opportunities

Review best 
practices

Implement new
workflows

Open gaps
(BCS, COL, EED,

GSD*, KED)

Order early

Review for
exclusions

Out of control
(GSD, CBP)

Schedule 
appointments

Resources

Education

Patient education
(FMC, TRC, PRC)

Call the office
prior to and post-

event

Medication
adherence

Outreach plan

Find the why

Provide
resources

*Glycemic status assessment (GSD) -New measure title for Diabetes Care ςBlood Sugar Controlled  
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Measure Gap Closure 

TIPS

ÅQuestionnaires

ÅPatient Reported Measures

ÅEMR

ÅDeclined Test

ÅResults that matter

ÅTimeframes

Order

Complete

Document

Report

Disclaimer: Ensure to verify NCQA guidelines and what your payer allows. 

5ƻƴΩǘ !ǎǎǳƳŜ ςClose the Loop! 


