
Innovative and unconventional approaches 
from real-world experiences

Establishing your Medicare Advantage 
HEDIS strategy for the year
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Meet our speakers

Michelle Magnus, BHA, LSSBB
Value-Based Care Manager

• 17 years of healthcare experience
• Point-of-care PCP and specialist
• Health plan, quality, HEDIS, 

value-based contracting

Sarah Fitzharris, MBA, BHA, LPN
Value-Based Care Manager

• 30 years of healthcare experience
• Quality/clinical operations, HEDIS

Yasty Puig, CPC, CRC, CPMA, 
CDEO, ISTQB, BA

Value-Based Care Manager

• 26 years of healthcare experience
• Risk adjustment, coding, quality 

operations, and HEDIS consultant
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Polling question

What type of organization are you with?

A. Health plan/payer
B. Provider organization (IPA, MSO, ACO, etc.)
C. Provider office
D. Vendor
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Objectives 

Contracting

• Key quality components of value-based care 
Medicare Advantage contracts

Why HEDIS?

• How does it relate to patients' health 
outcomes?

Planning and strategies

• Unconventional ideas for a successful year
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Medicare Advantage and value-based contracts

• Centers for Medicare & Medicaid Services contract with Medicare Advantage 
Organizations

• MAOs create Medicare Advantage Plans. Examples: Aetna, BCBS, Humana

• Medicare recipients can choose traditional Medicare or a Medicare Advantage 
Plan

• MAOs build their Medicare Advantage provider networks through provider 
contracts, often via a Medicare Advantage value-based contract

• MAOs' Medicare Advantage Plans are graded by CMS annually on their 
performance through a Star Rating system
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Star Ratings and the impact from your provider network

Star Level Description

5 Excellent

4 Above Average

3 Average

2 Below Average

1 Poor

13%

21%

19%
11%

21%

15%

Example of Star Composition

Improvement HEDIS Pharmacy HOS CAHPS Admin
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Medicare Advantage value-based contracts (VBCs)

What is a value-based contract?

Agreement is tied to specified measures of effectiveness and appropriateness. Provider can earn 
additional incentives for the value of the care they provide, not just for the quantity of services 
rendered.

Why do Medicare Advantage Plans have value-based contracts?

To promote the triple aim:

o better patient outcomes

o improved health of a population

o lower per capita cost
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Levers of a value-based contract

Utilization rates

• Emergency department visits

• Hospital admissions and readmissions

Risk adjustment improvement

• HCC code capture

Quality metrics

• Annual visit completion rates

• HEDIS / Part D measures
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Example of quality performance impact on VBC payments

Measures 1 Star payout 2 Stars payout 3 Stars payout 4 Stars payout 5 Stars payout

Breast cancer 
screening

$0.00 PMPM $0.00 PMPM $1.00 PMPM $2.00 PMPM $3.00 PMPM

Colorectal cancer 
screening

$0.00 PMPM $0.00 PMPM $1.00 PMPM $2.00 PMPM $3.00 PMPM

Controlling blood 
pressure

$0.00 PMPM $0.00 PMPM $1.00 PMPM $2.00 PMPM $3.00 PMPM

Diabetes care - blood 
sugar controlled

$0.00 PMPM $0.00 PMPM $2.00 PMPM $3.00 PMPM $5.00 PMPM

Eye exam for patients 
with diabetes

$0.00 PMPM $0.00 PMPM $1.00 PMPM $2.00 PMPM $3.00 PMPM

Statin use in person 
with diabetes

$0.00 PMPM $0.00 PMPM $2.00 PMPM $3.00 PMPM $5.00 PMPM

Provider earned: $7 PMPM, with 1,000 members = $84,000

Lost opportunity: $15 PMPM, with 1,000 members = $180,000
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Tips for success in your value-based contract

Know your contract

✓ Identify the value levers of your value-based contract

✓ Understand the metrics you're being scored on

✓ Weigh the impact of each metric on your overall payout

✓ Strategize accordingly and choose the right value-based 
contract
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Polling question

How knowledgeable are you of your Medicare Advantage 

contract in terms of quality incentives?

A. I have no idea of what's in our contract.
B. I'm somewhat familiar.
C. I'm very knowledgeable and strategy is planned 

accordingly.
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HEDIS

Healthcare Effectiveness Data and Information Set, a standardized set of performance 
measures developed by the National Committee for Quality Assurance (NCQA).

• Used by more than 90% of America's health plans

• Makes it possible to compare the performance of health plans on an "apples-to-apples" 
basis

• Measures are continuously reviewed based on published guidelines and scientific 
evidence

• Assists in identifying gaps in care

• Helps improve patient outcomes and reduce care costs

HEDIS® is a registered trademark of the (NCQA). https://www.ncqa.org/

https://www.ncqa.org/
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Why does it matter?

Address a broad range of important 
health issues, such as:

• Cancer

• Care for older adults

• Diabetes

• Heart disease

• Medication management

• Transitions of care

✓ Breast cancer screening

✓ Colorectal cancer screening

✓ Eye exam

✓ Glycemic status assessment*

✓ Kidney health evaluation

✓ Medication adherence

✓ Medication reconciliation

*New measure title for Diabetes Care – Blood Sugar Controlled 
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Team-based care

➢ Teamwork

➢ Create templates

➢ Develop screening/standing order 
policy

➢ Identify, address SDOH barriers

➢ Patient education

➢ Patient outreach

➢ Persistent reminders
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Let’s review

Know

your

contracts

Stay

patient

focused

Outreach and

persistent

reminders

Teamwork
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Multi-Level Patient Insights
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Strategy
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Understand the measures

Eligibility
Women 50-74

Requirement
Mammogram

From Oct. 1 two years prior to the measurement year 
and Dec. 31 of the measurement year 

– 27 months total

Exclusions
Bilateral mastectomy,

advanced illness and frailty,

hospice, etc.

Submission
Claims

Supplemental: radiology report, 
patient reported, etc.

Measure
BCS-E
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Education and communication

Payer

• Resource guides

• Quarterly webinars

Engagement manager

• Discuss a measure on each 
monthly call

• Provide printed resource guides

Practice administrator

• Educate during staff meetings

• Monthly or quarterly themed focus

Vendor

• Blogs
https://datalinksoftware.com/latest-blog/

• Newsletters

• Webinars 
https://datalinksoftware.com/resources/webinars/
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Polling Question

20

How well do you understand Medicare Advantage 

HEDIS and Pharmacy measures?

A. I've heard of it, but that's about it.

B. I know the basics and can explain them to someone.

C. I'm pretty good and feel comfortable educating others on them.

Polling Question
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Planning – overview

Review 
contract

Assess past 
performance

Identify areas 
of opportunity

Set goalsStrategize

Implement 
processes

Examine 
results
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Planning – visit reporting

Review 
contract

Assess past 
performance

Identify areas 
of opportunity

Set goalsStrategize

Implement 
processes

Examine 
results
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Planning – HEDIS reporting

Review 
contract

Assess past 
performance

Identify areas 
of opportunity

Set goalsStrategize

Implement 
processes

Examine 
results
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All Hands on Deck
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Polling question

How do you address the quality gaps for your members?

A. We wait for the report from the payers and get to it 
when we have time.

B. We have a team focused, but we don’t really have a 
strategy.

C. We're very strategic, and closing gaps is a priority.
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Quarter 1 proactive strategies

Review 
performance

Identify
opportunities

Review best 
practices

Implement new
workflows

Open gaps
(BCS, COL, EED,

GSD*, KED)

Order early

Review for
exclusions

Out of control
(GSD, CBP)

Schedule 
appointments

Resources

Education

Patient education
(FMC, TRC, PRC)

Call the office
prior to and post-

event

Medication
adherence

Outreach plan

Find the why

Provide
resources

*Glycemic status assessment (GSD) -New measure title for Diabetes Care – Blood Sugar Controlled  
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Measure Gap Closure 

TIPS

• Questionnaires

• Patient Reported Measures

• EMR

• Declined Test

• Results that matter

• Timeframes

Order

Complete

Document

Report

Disclaimer: Ensure to verify NCQA guidelines and what your payer allows. 

Don’t Assume – Close the Loop! 
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Be creative, be memorable, be fun, be unconventional

Breast Cancer Screening

• Organize on-site theme events: 
survivor speakers, games, giveaways, 
and mobile mammography

• Mardi Gras theme party

• Save the TaTas party

• Posters with a QR code for scheduler 
at local facility.

• Show breast cancer survivor videos in 
office waiting room



CONFIDENTIAL. ©2024 by DataLink Software. All rights reserved.

Be Creative – Be MemorableColon Cancer Screening

• Decorate the office and have the staff 
wear buttons or shirts.

• Partner with the local lab to have test 
kits in office. 

• Set up texting campaigns / email 
reminders.

• Inflatable walk-through colon for health 
fairs.
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Diabetes

• Host a sugar-free party for patients with uncontrolled 
diabetes, bring a diabetes educator and patient 
testimonials.

• Hand out diabetes meal idea flyers.

• Set up text reminder campaigns before holidays:

o Valentines – “Like insulin, I can’t live without you.”

o Mother’s Day – “Take care of your diabetes, your 
family still needs you.”

o 4th of July – “Hopefully your diabetes isn't as sky 
high as the fireworks.”

o Thanksgiving – “Don’t get high this thanksgiving, 
watch your sugar.”

o Christmas – “Leave the cookies for Santa.”
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Strategy – from reactive to proactive

Know

Your

contracts

Stay

patient

focused

Understand

the

measures

Align the

initiatives

Set a goal

and plan

Use 
teamwork

Take a bite-
size 

approach

Follow up /

recall
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Visit us in the VBC Exhibit Hall

https://vbcexhibithall.com/vendor-booth/DataLink%20Software/6449900594142842e6544a89


Thank you

Contact us for more information

info@datalinksoftware.com

datalinksoftware.com

mailto:info@datalinksoftware.com
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Medication adherence - find the why, provide Solution

❑ Forgetfulness
• Pill box
• Reminders on their phone or Alexa

❑ Cost
• Verify patient’s formulary to ensure patient is on the most cost-effective drug
• Patient assistance programs or discount cards
• Low-income subsidy

https://www.cms.gov/medicare/enrollment-renewal/part-d-plans/low-
income-subsidy/eligibility-low-income-subsidy

❑ Inconvenience
• 90- or 100-day supplies
• Suggest medication delivery or mail order
• Complicated dosing scheduled for multiple medications - ask pharmacy to 

synchronize refill dates (exactcarepharmacy.com)

❑ Attitude around medication or disease state
Offer a visit with the provider to further educate on member

❑ Low health literacy
Health literacy and patient safety: Help patients understand - YouTube

https://www.youtube.com/watch?v=cGtTZ_vxjyA
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Appendix and Resources

• https://www.ncqa.org/

• https://www.asge.org/home/resources/publications/practical-solutions/practical-solutions-national-

colorectal-cancer-awareness-month

• https://www.adirondackdailyenterprise.com/news/local-news/2019/03/coasters-remind-people-to-

get-screened-for-colon-cancer/

• https://www.exactcarepharmacy.com/

• Health literacy and patient safety: Help patients understand – YouTube

• https://www.tmc.edu/news/2020/08/lbj-hospital-nationally-recognized-for-colorectal-cancer-awareness-
and-prevention/

• https://www.amazon.com/Fun-Express-Breast-Cancer-Awareness/dp/B00YQCPGNO?th=1

https://www.ncqa.org/
https://www.asge.org/home/resources/publications/practical-solutions/practical-solutions-national-colorectal-cancer-awareness-month
https://www.asge.org/home/resources/publications/practical-solutions/practical-solutions-national-colorectal-cancer-awareness-month
https://www.adirondackdailyenterprise.com/news/local-news/2019/03/coasters-remind-people-to-get-screened-for-colon-cancer/
https://www.adirondackdailyenterprise.com/news/local-news/2019/03/coasters-remind-people-to-get-screened-for-colon-cancer/
https://www.exactcarepharmacy.com/
https://www.youtube.com/watch?v=cGtTZ_vxjyA
https://www.tmc.edu/news/2020/08/lbj-hospital-nationally-recognized-for-colorectal-cancer-awareness-and-prevention/
https://www.tmc.edu/news/2020/08/lbj-hospital-nationally-recognized-for-colorectal-cancer-awareness-and-prevention/
https://www.amazon.com/Fun-Express-Breast-Cancer-Awareness/dp/B00YQCPGNO?th=1
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