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Data Driven, Fully Automated, Closed Loop 

Referral Management Strategy

ReferralPoint

Who is ReferralPoint?



Questions we ask each Leadership Team

Matt Cheatham
VP, Client Success

Robert Harris
CEO

Think about these 
questions for you, 

as we walk through 
the Case Studies.

What is your Vision?

What are your Referral Problems?

What is this Costing you?

What is your Ideal Solution?

What Results do you want?
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What  is 
your Vision?

1



  Who is PMG - NTX?

Larry Tatum, MD
CEO:  Privia NT
Treasurer:  AMGA

Privia Medical Group (North Texas), a 370-
provider multi-specialty group, is dedicated 
to prioritizing quality patient care and is 
successfully serving 45,000 attributed 
patients. In 2019, Privia NT generated nearly 
$3 million in shared savings through its MSSP. 

370 PROVIDERS

99% QUALITY SCORE

45,000+ ATTRIBUTED PATIENTS



  BEFORE VISION (Dec 2019)

In order to achieve our Vision, we need...

1. A partner that not only has CMS Data but 5 yrs. Commercial Data to build Cost by Episode

2. A platform that can help us Lower Cost – by referring to low cost/high quality specialist

3. A partner with the software and experience to help build our Centralized Referral Desk

4. A partner that can help us get things in order to expand into MSSPs, ACOs, MSO, etc.

Dr. James Parker 
Former CIMO

Why we started discussing our vision?

While exploring how best to serve our patients and reduce costs through 

ongoing improvement, we uncovered uniformity issues in referral 

processes and a lack of data and automation across multiple offices.

Larry Tatum, MD
CEO:  Privia NT



What do you want to look like in 5+ years?
Confidential and Proprietary.  Do Not Copy or Forward.

PCP
10%

Specialist
35%Facility

42%

Devices
5%

Medications
8%

What do you need to 
have in place to 

increase SAVINGS %?

Where can 
you focus 
to reduce 

COST?



What kind of Partner to achieve your Vision?
Confidential and Proprietary.  Do Not Copy or Forward.

ReferralPoint

Since ReferralPoint was built within the Lightbeam 
Pop Health Platform, you get the benefit of all 

Lightbeam capabilities and proven track record  
to help you move into more risk within VBC.



What Capabilities to achieve your Vision?
Confidential and Proprietary.  Do Not Copy or Forward.

Referral 
Management

Pop Health + Referrals 

in one platform!



What are your 
Referral Problems?
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Meet Kari
She’s 

responsible for 
all Referrals and 

the backlog is 
piling up!



Referrals 
based on 
WHO the 
Provider 
knows



Highest Quality?

Patient Preferences?

…or an outdated Spreadsheet?

Lowest Cost?

Highest Quality?

Out-of-Network?

Closes the Loop?

Patients Insurance?

Retired?

+ takes extra time
+ can’t measure
+ can’t control



MANUALLY.
ALL.  DONE.



Are your processes for Patient Experience old?



  BEFORE CHALLENGES

1. NETWORK LEAKAGE & COST
X No access to cost data to score & rank specialists or build preferred networks
X Unable to see PCP referral trends or leakage by network, cost, or location

2. MANUAL WORKFLOW
X Using outdated spreadsheets and memorization when making a referral
X No control to ensure referrals are made to in-network, highest quality, lowest cost specialists and facilities 
X Using manual processes to complete referral selection, scheduling, authorizations, and closing the loop

3. LOW PATIENT EXPERIENCE
X Manual, time-consuming steps increasing gaps and errors 
X Manual communication with patients causing long wait times to schedule and missed appointments

4. LACK OF VISIBILITY & ACCOUNTABILITY
X No ability to track each step of the referral through to a closed loop
X No ability to compare PCPs’ or specialists’ performance

5. STAFFING CHALLENGES & ERRORS
X No ability to maintain referral volumes with limited MA staff
X Difficulty qualifying for MIPS quality standards due to referral errors (30-40%)



  Custom BLUEPRINT

Before Privia NT signed 
up, we built a custom 
BLUEPRINT and ROI 
Calculator, tailored to 
Privia NT’s vision. 

This helped the executives 
and managers see the 
bigger picture and get into 
alignment with the plan. 



What is this
Costing you?
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__

__

Leakage  =    $___ Lost Revenue?

High-Cost Specialist =    $___ Lost Savings?

Manual Chores =    $___ Unnecessary FTE Cost?

No Shows  =    $___ Lost Revenue?

Low Close Loop % =    $___ ER Admits?

Low Patient Sat =    $___ Patients Leaving * LTV

Are you 
able to 

measure 
to know 
for sure?



Automated 
Ins. & Address 
Management

Ingest or Build Networks

Referral
INSIGHTS™

Network 
MANAGEMENT™

1 2
Intelligent
DATA™

3

Now you can analyze referral trends over the last 3 
years to identify areas to reduce leakage and costs 
by each Preferred Network and VBC Contract.  

Ingest or build your Networks, then use the scores 
and map to add or remove Providers and Facilities 
within tiered Preferred Networks or VBC Contracts.

We ingest your patients, claims and 3rd party data, 
then you weight each data source to customize 
your IdealMATCH Scores for each Specialty.

PHASE 1 – Network & Referral Insights

Filter By Networks/ContractsYour Claims 
Cost/Quality

3rd Party
Cost/Quality

Outcomes 30%

Cost 30%

Subjective 20%

Access 10%

Volume 5%

Loyalty 5%

CARDIOLOGIST

HIE

EHR
Patient Data

2 – ACO/CIN Network

3 – Preferred Net.

1 – In Network (Owned)

4 – Social Net.

Referral Tiers



1. Leakage What would you do if you could Drill down to see who is 
referring Out of Network to which Specialist and Facilities?
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Finally know what you 
could save if you had 

IdealMATCH



1. Leakage What would you do if you could Drill down to see who is 
referring Out of Network to which Specialist and Facilities?
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Finally know what you 
could save if you had 

IdealMATCH



2. Referring to High-Cost Facilities & Specialist

Uncover Savings Opp

Your Claims 
Cost/Quality

3rd Party
Cost/Quality



  IDENTIFIED SAVING OPPORTUNITIES

✓ Ability to view 3rd party cost/quality data (by episode) 
to identify low cost, high-performing specialists

✓ Ability to identify geographic gaps in networks to 
strategically place network specialists by location 

✓ Leakage Lost Revenue Reports identified $4.8M/year

✓ IdealMATCH Cost Savings Report comparing specialist 
costs of PCPs’ referral choice vs IdealMATCH



➢ How long each 
chore is taking?

➢ Which chores you 
could automate?

3. Manual Chores



3. Reduce Manual Time Savings

Put Insurances in RP so RC doesn’t 
have to call
Stopped using SP Spreadsheet 
Stopped using Google Maps

Added SSO
Automated some Verify Patient Ins
Automate some Authorizations

Phase 3.1 = Auto populate 
IdealMATCH when Specialist 
field is empty  
Phase 3.2 = Auto populate 
IdealMATCH but give PCP ability 
to override it with easy Reason 
Code
Phase 3.3 = Auto populate 
IdealMATCH plus Auto Verify 
Patient Ins + Auth without using 
RC at all



  IMPROVED WORKFLOW AUTOMATION

✓ Integrated IdealMATCH within EHR workflow, improving ability to refer in-network, low cost, high quality

✓ Automated manual tasks and decreased time required to refer, schedule, and close loop with patient

✓ Automation to verify patient insurance and prior auth, saving an additional 10 minutes

✓ Automation to remind specialists to send back consult note and close the loop



What is your 
Ideal Solution?
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STEP 

8 Data Driven, Fully Automated, Close Loop

Details to EHR 
by FAX/DM or 

View in RP

Details to PCP 
EHR by FAX/DM 

or View in RP Auto Close Loop Reporting…finally track exactly what’s getting done and how long each step takes regardless of EHR! 

SEE HOW IT WORKS  >

https://www.youtube.com/watch?v=m0rTd4tQDsw


REFERRAL SELECTION

Automated 
Location 
MGMT

Organize Your NetworksUncover Savings Opp

Provider & 
Facility Score 
WEIGHTING

Provider 
& Patient 

EDUCATION

Ideal 
MATCH™

Network 
MANAGEMENT™

1 2
Intelligent
DATA™

3

Referral Order

2 – ACO/CIN Network

3 – Preferred Net.

1 – In Network (Owned)

4 – Social Net.

Referral Priority

HIE
Concept Groups

Your Claims 
Cost/Quality

EHR
Patient Data

3rd Party
Cost/Quality

We’ll match you with the 
ideal Specialist that’s...

• In network
• Takes your insurance
• Highest quality
• Lowest cost
• Close to your home
• Keeps us informed

UNCOVER SAVINGS OPPORTUNITIES

Staff Selects IdealMATCH
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REDUCE COST

10%
+ REDUCE ADMIN TIME

90%
+ REDUCE LEAKAGE

80%

Then you can help providers staff automate 
selecting the IdealMATCH in just seconds to in-
network, high quality, low-cost providers/facilities.

Then you can custom build, add, and remove 
Providers/Facilities within Preferred Networks for fee 
for service, value-based contracts or social networks.

We ingest your patients, claims and even 3rd party 
claims to create weighted Providers and Facilities 
Scores and then match them to your Patients.

No More 
Spreadsheets



STEP 

1
Intelligent
DATA™

Objective Cost and Quality Data:  We utilize your data or our access to 100% CMS and 70% 
commercial claims to create weighted IdealMATCH scores for specialists, PCPs, and facilities.

IdealMATCH
Score

Example Cost Scores

PROVIDERS

© 2022 ReferralPoint, LLC    |  All rights reserved.  |  Confidential. Please do not copy or forward.



Network 
BUILDER™2

Customizable Networks: Medical Groups or Payers can easily build, add, and remove providers and 
facilities within networks and sub-networks for payers, fee-for-service, and value-based contracts.

STEP 

2
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SSO from RibbonSSO from EHR Web Browser

      3 ways to access IdealMATCH
Ideal 
MATCH™

STEP 

3

PULL
Patient ID

321

PUSH
Details iFrame

https://marketplace.athenahealth.com/product/lightbeam-care-insights https://expo.allscripts.com/Apps/Details/ReferralPoint

Ideal 
MATCH

CAN INTEGRATE WITH MOST EHRS +

https://marketplace.athenahealth.com/product/lightbeam-care-insights
https://expo.allscripts.com/Apps/Details/ReferralPoint
https://www.holonsolutions.com/holon-solutions-and-referralpoint-collaborate-to-advance-physician-network-intelligence/


Ideal 
MATCH™

STEP 

3
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TEST PATIENT
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Shedd, Angela

PATIENT:  IRWIN FLETCH

Help providers staff get out of spreadsheets to make data-driven decisions in just seconds to in-
network high quality, low-cost providers and facilities including personalizing patient desires.

1

IdealMATCH

3Specialty: Neurologist

Insurance: Cigna HMO 

✓ Preferred Network
✓ Takes Patients Ins
✓ Lowest Cost
✓ Highest Quality
✓ Closes Loop
✓ Close to Patient
✓ Language
✓ Gender
✓ Religion
✓ Is Available
✓ Patient Preferences

2

4

PATIENT:     IRWIN FLETCH      No: 1234567

PCP: Dr Turner

Referral



Ideal 
MATCH™

STEP 

3

We PUSH into 
Action Notes

Push referral details into 

https://marketplace.athenahealth.com/product/lightbeam-care-insights


Auto API 
IdealMATCH™ 

into Athena

✓ Preferred Network
✓ Takes Patients Ins
✓ Lowest Cost
✓ Highest Quality
✓ Closes Loop
✓ Close to Patient
✓ Language
✓ Gender
✓ Religion
✓ Is Available
✓ Patient Preferences

Phase 1 = Auto populate IdealMATCH when Specialist field is empty

Phase 2 = Auto populate IdealMATCH but give PCP ability to override it with easy Reason Code

Phase 3 = Auto populate IdealMATCH plus Auto Verify Patient Ins + Auth without using RC at all

Or Auto PUSH Ideal Provider 
without going to IdealMATCH pop up



      Ideal 
MATCH™

STEP 

3
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Represents only 20% when the admin remembers to select which EHR when creating the ticket.

https://referralpoint.quip.com/vLXkAGNAR6W2/ReferralPoint-ECW-Interfaces



Verify Patient Insurance without logging into Payer sites

Verified InsuranceVerified Insurance

Auto
AUTHS

STEP 

4



Auto
AUTHS

STEP 

4

AUTO send API

PATIENT INFO
ORDERING PROVIDER
SERVICING PROVIDER
PLACE OF SERVICE
CPT CODES
DOCUMENTATION

Referrals, diagnostics, surgeries, labs, imaging, 
infusions, and drugs when part of medical servicesPAYER SITES

Auto updates 
Approval Status

+ Auth info
Auto 

updates 
EHR/PM

Auto Ingest 
Patients 

through EHR 
Clinical 

Interface

One place to manage all Auths

Determine if auth 
required in real-
time based on 

CPT/HCPCS code 
for patient's plan.

PROBLEM
1. Manual input 3-15 different logins
2. Different workflows for all 3-15 sites
3. Users go back 3-15 logins to check status

SOLUTION
1. Eliminate manual inputs + One login
2. SARA let’s Patient know getting PA info
3. SARA asks if Patient show + experience

RESULTS
1. Reduces Cost per Auth 30-50%
2. Inc Productivity 30-50%
3. Inc Approval % (Denials = $10K Surgery) 
4. Inc Turn around Time = Reduce Cancels

Automate Auth without logging into Payer sites



Watch Video of SSO to IdealMATCH inside EHR + Verify Patients Insurance + Auto process the Auth   



Automated texts, emails, or calls in English, Spanish or others creating higher contact rates 
to reduce No Shows while sharing data with Providers to close the loop regardless of EHR.

AutoSchedule
CLOSELOOP™

Meet SARA, 
your Referral 
Coordinator.

Hi Clark,
We matched you with the ideal Specialist:

✓ Takes your insurance
✓ Saves you time and money
✓ Is close to your home or work
✓ Keeps us informed about your care
✓ Provides the best patient experience

Click to call to schedule your Appt:
• DR NEIL ARMSTRONG
• (800) 555-1212 Or schedule online
• 1st MOON ST, ORLANDO, FL, 19690

To ensure you get care, I will…
1. Send you a friendly reminder
2. Confirm if you met Specialist
3. Ask you to rate your experience

- SARA

STEP 

5

New In Review     Scheduled         Past Appt                Show               Closed Loop           Patient OK           Back to PCP

9/4 @2pm

NEW IN REVIEW SCHEDULED CLOSE LOOP

Hi Clark, 
I see you reviewed the link…were you 
able to schedule your appt?

YES…

That’s great!  To ensure you’re taken care 
of please reply with the date (mm/dd).

  9/4...

Thank you and what time (ex: 3:30pm)?

2pm..

I appreciate you letting me know.  I will 

reach out after to ensure things went 

well. - SARA

Hi Clark,
Just a quick reminder that you have an 
appt scheduled tomorrow 9/4 at 2pm.  
Can you confirm?

YES...

Did you happen to attend your appt?  

YES...

Great!  Can you please rate your appt 1 - 5 
(5 being excellent)?

4….

Thank you.  Want to leave your review?   
I’ll check in a few days to ensure you’re 
ok.  - SARA  

© 2023 ReferralPoint, LLC    |  All rights reserved.  |  
Confidential. Please do not copy or forward.

Hi Clark,
This is SARA, from ABC Medical.  
As your auto-referral coordinator, 
I will work with you to ensure you 
get connected with your 
recommended specialist.  

Use this secure link to easily 
call and schedule your appt. 

Reply X at any time to opt out.

Not to an App… 
but right to their 

normal text! 



Close 
Loop 
with 
PATIENT

Quicker and higher 
contact rates to 
Schedule and 

Close the Loop 
with the PATIENT 
regardless of EHR.



  ENHANCED PATIENT EXPERIENCE

✓ Automated texts, emails, and calls in English and Spanish to 
increase contact rates and reduce no shows

✓ Automated patient scheduling to ensure connection with 
specialist, whether patient’s or specialist’s responsibility

✓ Automated closed loop with patient, including if patient 
scheduled, showed, and experience with the specialist

✓ To educate patients on SARA, we created a video and brochure

https://www.dropbox.com/s/dhz2zvgfa8loyy6/30secondexplainervideos-SargeantMarketing-ReferralPoint-Privia_V1.mp4?dl=0


Vanguard Medical Group

Dr Angela Shod,

I am referring one of my patients to see you.  Please see the following page for the 
patient’s contact information and other details of the referral.

Our practice would like to focus our referrals on those specialists who are good 
communicators not only with patients but with us, the primary care provider.  It is 
also helpful to us if we know a little more about your practice and which insurances 
you accept.  We also ask our patients to give us feedback about their experience 
with you and are happy to provide that back to you.  
       
If you would like to continue to receive referrals from us, please go to 
www.referralpoint/specialistinfo and enter your invitation code:  1234567

The information you provide will help us make better referrals to you and then track 
those referrals as well as patient experience. 
       
I look forward continuing to work with you.

Dr. Mc Carrick

FAX COVER – PATIENT REFERRAL

 Automate Fax sequences to remind Specialist if they 
want more referrals, they must close the loop!

1.  If Patient hasn’t contacted you, call Patient to schedule

2.  Fax back consult note to xxx-xxx-xxxx within 72 hours 

3.  Confer with us if secondary referrals are needed

4.  If you need further info write below and fax back

Update 
Insurances you 
take, Schedule, 
and Referrals 

you can Receive

CRM to track 
status and patient 
experience for all 

your Referrals, 
plus easily update 
PCP to close the 

loop.
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Auto
CLOSELOOP™

STEP 

5

http://www.referralpoint/specialistinfo


Tracking Referrals through Closing the Loop with the Patient, the Specialist, and because we can 
ingest your claims, we automatically know if Patient showed, diagnosis, procedure, and cost.

Auto
CLOSELOOP™

STEP 

5



Inbound Referral INBOX & Close Loop
Auto
CLOSELOOP™

STEP 

5



2 WAY TEXT INBOX

 360 Enterprise
VISIBILITY™

Filter to you, assigned 
or whole team

Auto updates 
Approval Status

Filter by stage

Each step and stage is auto updated so you can Track each 
step from referral order to closed loop regardless of EHR.

STEP 

6
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Update Specialist Info – Free Login  Free Specialist Account to see the referrals they receive, their report card, and update their schedule, 
languages, specialties, insurances they accept, as well as the status of the referral and upload the CCDA.  

Cigna
Aetna
Humana
Blue Cross Blue Shield

© 2022 ReferralPoint, LLC    |  All rights reserved.  |  Confidential. Please do not copy or forward.

360 Enterprise
VISIBILITY™

STEP 

6



 Each step and stage is auto updated so you can Track each 
step from referral order to closed loop regardless of EHR.

Advocate ACO
Referral Impact Trends

Referral Impact Trends

800

600

400

200

0

Filters you want:

✓ By Clinic
✓ By Referral Type (Routine, Direct, Urgent)

✓ By Referral Order Type
✓ By RCC (Auto assigned to attributed PCP)

Referral Trends month over month:

✓ # urgent referrals at a specific clinic?
✓ # auths submitted by RCC each mo? 
✓ # referrals scheduled but not close?
✓ # urgent referrals per RCC/month?
✓ How far behind in processing referrals?
✓ Status by clinic, provider, or RCC? 
✓ Patient make their appt?  Show %?

+ any individual report you want!

360 Enterprise
VISIBILITY™

STEP 

6
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 Each step and stage is auto updated so you can Track each 
step from referral order to closed loop regardless of EHR.

360 Enterprise
VISIBILITY™

STEP 

6



Contract Specialty NPI Start Date End Date

Drill down by BU, Clinic, or Provider

 Org Report Card360 Enterprise
VISIBILITY™

STEP 

6



NPI Start Date End Date

INITIATOR’s

RECIPIENT’s

NPI Start Date End Date

 Measure each step for each PCP and Specialist so you can finally 
know how well they are performing against their peers.

360 Enterprise
VISIBILITY™

STEP 

6

© 2022 ReferralPoint, LLC    |  All rights reserved.  |  Confidential. Please do not copy or forward.



  INCREASED VISIBILITY & ACCOUNTABILITY

✓ 100% increase in visibility for each step of the patient’s referral journey, whether scheduled by staff or patient

✓ Automated tracking from the time the referral is ordered through closing the loop, regardless of EHR

✓ Ability to compare PCPs’ performance, including referred-to avg cost and quality score and in-network %

✓ Ability to compare specialists’ performance, including time to appt, show %, closed loop %, and patient experience



  REDUCED STAFFING CHALLENGES & COST

✓ Created Outsourced Referral Desk then trained PCPs staff 

✓ Reduced time to close referrals and auths from 7 to 2 days 

✓ Saving 1,167 hrs/mo allowing staff to focus on patient care 

✓ Reduced referral errors from 31% to 1.4% to meet criteria for MIPS 

✓ Lowered cost to process referrals by 45% compared to using Privia Staff 

✓ Currently processing 3,500+ referrals/mo and increasing monthly



What Results 
do you want?

5



Reduced Referral Cost by 
45% & Staffing Challenges

✓ RP provided cost/quality data (we couldn't get) to build our Specialist Network  

✓ Then integrated IdealMATCH right into our EHR making it quick and easy

✓ 90% routine referrals now scheduled by patient via SARA, automated referral assistant

✓ Leakage reports identified minimum $4M/yr. rev opportunity ($178 Office Visit) 

✓ Identified missed opportunities to refer to Specialist in same Zip Code 

✓ We now outsource 3500+ referrals/mo to ReferralPoint's Referral Desk

+  Reduced referral errors from 31%+ to 1.4% to meet criteria for MIPS (VBC)
+  Reduced time to close referrals/auths from 7 days down to 2 days
+ Saving 1,167 hrs/mo …so staff can focus on taking care of patients
+  Lowered cost to process referrals by 45% …vs our staff (March saved $13,164)

Click above to review Case Study 

Larry Tatum, MD
CEO:  Privia NT
Treasurer:  AMGA

“ReferralPoint has helped identify gaps and 
improved our referral processes using data 

and automation which has continued to 
improve our clinical and financial outcomes.”

https://lightbeamhealth-my.sharepoint.com/:b:/p/kfowler/EZFZWtZ0UtdKlGSIrS_rS1oBMfiDMVp0KrJAQ0zxLTPBfw?e=3TZ6pk


Reduced Time Per Referral 
by 50% & Identified High- 
Cost Specialist Savings

✓ Built our Preferred Network within ReferralPoint 

✓ Then integrated IdealMATCH right into our Athena EHR 

✓ Reduced time per referral by 50%.  

✓ Reduced from referral order to completion by 2 days

✓ Reduced from referral order to close loop by 7 days

✓ SARA…the automated patient engagement/reporting increased patient visibility by 100%

✓ Reports identified High-Cost Specialist Saving Opp $31M in just one Market

Krystal Keys
Operations Mgr. 
75 Referral Coordinators



Reduced Leakage 75% 
+ Unnecessary Costs 10% 

✓ What I like most is getting 100% more control over our referrals. 

✓ Before, we didn't know our out of network % but now that we can 
track/control it, we've seen it drop from 33% down to 5.5%.

✓ The Auto Referral Coordinator helps us schedule, saves admin time, 
reduces no shows, and increases patient experience.

Tom McCarrick, MD
Chief Medical Officer

Click to Review Case Study 

https://www.canva.com/design/DAEJFjVhVpE/KoeUUfz3zBzpSh25nlqhJw/view?utm_content=DAEJFjVhVpE&utm_campaign=designshare&utm_medium=link&utm_source=publishsharelink


What are 
your Next Steps?
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Which Capabilities would help achieve your Vision?

Network 
MANAGEMENT™

CUSTOMIZE - Provider/Facility Scores
to build preferred networks and the IdealMATCH algorithm based on 7 Data 
Essentials…network, quality, cost, qualified, access, loyalty, and patient experience

Ideal
MATCH™

AUTOMATED - IdealMATCH Integrated Software 
to help providers staff get out of spreadsheets and save time by making data driven 
decisions in just seconds to in-network, highest quality, lowest cost Specialist & Facilities

AutoReferral 
COORDINATOR™

AUTOMATED - PriorAuth + Schedule + Close Loop
with our API to payer sites to get PriorAuth approvals, automate patient scheduling, 
and automate closing the loop with the patient and provider regardless of EHR

Enterprise
VISIBILITY

MEASURABLE - Performance
scorecards to rank and compare PCPs and Specialist AND Measure each step 
from referral order to closed loop to capture lost revenue and shared savings

REDUCE 
LEAKAGE & COST

CONTROL 
LEAKAGE & COST

IMPROVE 
STAFF EFFICIENCY

INCREASE 
QUALITY/REVENUE

Intelligent 
DATA

IDENTIFY – Problems & Opportunities
Using your Claims & 3rd Party Data to capture Provider Cost & Quality 
and see your leakage, referral trends, and savings opportunities

IDENTIFY 
REVENUE & SAVINGS



How do we help achieve your Vision?

The                  is to get from where you  

ARE to where you want to BE

CAPTURE 
VISION

PRIORITIZE 
CRITERIA

CUSTOMIZE 
BLUEPRINT 1.   360* visibility where we ARE

2.   Reduced leakage > Inc Rev ___%
3.   Reduced cost > Inc Savings ___%
4.   Increased productivity ___%
5.   Reduced staff cost ___%
6.   Increased patient sat ___%
7.   Increased close loop ___%

AFTER

Since we can measure 
and optimize each 
step, we’re getting 
MEASURABLE RESULTS!

1. No visibility where we ARE
2. No control of Leakage
3. No control costs/quality
4. To many manual chores
5. Overwhelmed providers/staff
6. Low patient experience
7. Low close-loop. Not Accountable

BEFORE

Since we can’t 
measure it, 
We can’t FIX IT.

DEMO MEETING

DISCOVERY MEETING

EFFICIENCY MEETING



We’ll build your Custom BLUEPRINT

Get VISIBILITY 
into the impact of each step 
of your referral process.

Get ACTION PLAN
to improve efficiency,
cost, quality, and revenue.

Get IT NOW
Whether you move forward or 
not, at least you’ll have a 
Blueprint to show your execs.  

1

2

3

Email Kari Anne at
blueprint@referralpoint.com

https://lightbeamhealth.outgrow.us/referralimpact


Q&A
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Stop by our VBCExhibitHall.com Virtual Booth

Visit the ReferralPoint exhibit booth

https://vbcexhibithall.com/vendor-booth/referralpoint/6483c4ce5bc4d03221acd082


Contact Us

blueprint@referralpoint.com gschmitt@TheExhibitHalls.com
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