How to Successfully
Engage ACOs and
Afhliate Networks to
Unleash Economic Value

TUESDAY JUNE 3 | 1-2PMET

Stellar Health and St. Luke's discuss the journey
from fee-for-service arrangements to global risk
‘contracts and use lessons learned to identify best
practices to enable clinical transformation and
better outcomes for value-based care success.
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Poll Question 1

Which best represents your organization?

a) ACO
b) CIN
) Payor
d) Vendor
) Other
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Poll Question 2

If you are an ACO or CIN, how much of your network make-up is made up of affiliates (vs.

employed)? Use attributed value-based lives in the network as the metric to guide you.
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About St. Luke's

Qe @

National Recogniton 250,000+
- 8 years Truven Top 15 among Value-Based Members
other awards |

Integrated Network 810+ 15,700+ 330+

3,900+ Participating Providers in Contracted Preferred Physician Employees Clinics
St. Luke's Health Partners (SLHP) - Partners = =

8 520,000+  Growing Region 2.6+ Million

Hospitals People Served by St. Luke's and its Strong Economy Patient Encounters
' partners : i

1,007 Idaho’s Only
Staffed Beds Children,s
| Hospital
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Market

Geographic Isolation

Locally Owned

\

340 Miles

From Major Metropolitan Area
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Strategy

stellarhealth

WHY WE WHO MAKES
DO IT IT HAPPEN
OUR FOCUS
/
POPULATION HEALTH MISSION
2 To improve the health
of people in the
COMMUNITY HEALTH comunities we serve.
-
S
POPULATION HEALTH
The way in which St. Luke’s improves the health of people in
the communities we serve by taking accountability for health
outcomes and total cost of care. O
COMMUNITY HEALTH
The way in which St. Luke’s, working in partnership with
others, improves the health of people in the communities we
serve by addressing social determinants of health.
J

YOU ACCESS

’En

HOW WE'RE
DOING IT

WHERE WE’RE GOING

QUALITY % N
b VISION

To be the community’s
trusted partner in

providing exceptional,
patient-centered care.

QUALITY

Advancing our position as the go-to provider for consumers by delivering
safe, effective care and an exceptional patient experience.

ACCESS

Evolving the way we deliver care to best meet the health needs of the
people we serve when, where and how they desire.

suring the cost of high-quality health care is reasonable in the
communities we serve, that it is understandable, and that it creates
certainty for health care consumers.
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Driving Quality, Access, and Affordability

St. Luke's Health Partners

2 0 Counties of southwest & southcentral Idaho

3 7 900+ Participating Providers (1,520 St. Luke’s; 2,380 Independent)

1 1 Payer Partners Across All Lines of Business

250,000+ scoourasie Lies w
3

N

1 Uniform interim payment structure across providers and facilities

Owyhee

8 5 Team members (Care Management, Population Health, Credentialing, etc.)

stellar
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Health System & Health Partners

== == == SLHP Network Services
Healthcare Services SLHP B ccccccmrcmcc e c e e e m e ===
......... Payments
I
P - - - - . FINANCIALLY & CLINICALLY INTEGRATED FUNCTIONS === === o m e e w o "
1 1
1 Risk Assessment + Care Management + Clinical Pathways 1
: Core Measures + Funds Flow + Analytics/Insights :
1 i
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1 1
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1 < MEMBERS [
1 o 1
] o"ﬁ 49@ ]
I PREMIUM I
1 1
1 . 1
v . v
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HOSPITAL SERVICES PROFESSIONAL SERVICES
E Goreennonsrsnsesensennnseee | ol = B s >
SLHS PAYERS PROVIDERS
Non-Profit A [ SLHS + INDEPENDENT ]

stellarhealth
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Value-Based Care Levers

. BE8 .

KNOW THE POPULATION CLOSE GAPS IN
& THEIR NEEDS THEIR CARE
* Accurately reflect illness * Sustain minimum 4 Star rating on
« Annual wellness visits all Medicare Advantage plans
« Condition capture and recapture * Maintain top decile quality

performance as a Direct
Contracting Organization (CMS
Medicare program)

* Accessibility

stellar

ENSURE APPROPRIATE
UTILIZATION

* Manage inpatient admissions and
emergency department visits to

achieve well-managed benchmarks

* ED Visits / 1,000
* Admits / 1,000
* SNF Days / 1,000
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The Stellar
Health Platform

We offer a suite of services that
includes the Stellar Application (the
“App”), the Stellar Incentive
Payment Program, provider practice
engagement and performance
through business intelligence and
analytics, and on-the-ground
implementation and practice
activation.

The Stellar Application

A web-based, point-of-care tool that
is simple and easy to use. With an
incentive structure that promotes
completion of granular actions, as
well as a seamless user interface,
practices are motivated to use the
App to manage their patients.

The Stellar Provider
Performance Team

We provide all clients with

a smooth onboarding and
implementation process, regular
check-ins for practice adoption, and
ongoing support for value-based
performance improvement.

The Stellar
Health Platform

stellarhealth

The Stellar Incentive
Payment Program

The financial reporting and
accountability, real-time payments,
and value-based fee schedule that
comes with our platform.

The Stellar Bl and
Analytics Insights

Our platform can track practice
performance in real time and takes a
deep dive into key metrics that drive

success in value-based care. The Stellar

Application usage creates new data
and allows our team to run analytics

on provider engagement, workflow, and
performance management.

750K+ managed lives on Growing and expanding with

payors and providers in all states

50+ collaborations
across 20+ states

the Stellar Application




The Last Puzzle Piece
Stellar fits seamlessly into the vision of VB success at SLHP
Stellar is a preferred technology partner to SLHP -

internal (system) and external (provider) web portal user
interface

The Stellar platform will help SLHP advance
c@ engagement with providers in their value-based
arrangements as well as advance payments to their %b

providers }b
Enables internal and provider communication, ey
education, and performance reporting across the FA ,EL M
network

stellarhealth

L

=l

11



St. Luke's and Stellar Health

t’ ‘# 200,000 1,000
2>, Lives Providers |

v Deploying the Stellar platform to all
200,000 lives across all lines of business

Early wins with smaller provider groups,
v providers are having fun and driving
performance

stellarhealth

Stellar Value Units Tracker | September 202(

SVUs by Physician | September

Provider name
Brian Fortuin
Steven Kohtz
Troy Badger
Bryan Mason
Anne Fullmer

Jared Helms

ANFimbmiiin | omnamliin

How much is an SVU
worth? Today is my
first day. Did you say

we would get incentive
pay every month or
every 2 weeks. . .?

Earned

You have earned 880 SVUs for St. Luke's Clinic LLC.
You are 11.41% on the way to your monthly goal of 7,710 SVUs.

Your SVUs
Out of these 880 SVUs are all yours.

Rank
St. Luke's Clinic LLC ranks #2 of 775 Stellar practices

Entered By You

880

Total

880

65

L
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Provider Feedback

“The Stellar App is a slam dunR!”

This app is so cool. 50 easy.

I made about 5240 in a hour cleaning up what | knew about my Select Health MA patients.

Would it be possible for me to get log ins for my 11 third year resident physicians?
| have a 3 hour session coming up with them in les than 2 weeks and | need to teach them about risk scoring, suspect diagnoses, HCCs, care gaps. etc.

| think a great way to do that would be after some training have them clean up the data of the Select Health MA patients on their teams. And any other insurer you may have available at that
time.

‘Is there a waly to start payments to my practice sooner
rather than later?”

stellarhealth 13
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Stellar Payment Administration

To Practices To Client

JIlL <
Tro g Tl . e - l

e S
1835 E 60 ST #22 -
T N7 85081 ot oo guom asmyerc [ ——
stellar empe, fooi e Qi vl e st Dt b, 04 ollar Health Group, Inc. stellarhealth
stellarhealt Mmoo B e o Nt 25 o, St 00
e e e oy it e s et vt e T New York, NY 10001
ot mowwo gnus asimyerce JUmm—— 645-724-1003
[pate) bode oo i Qaeyt e ottt kSt s Ao T michael meng@stelar health
ate) ot el i
[PAYEE NAME] beied oo WO Gl Vst r e o el S {0t e Tk vov stellar health
i ccensen i vl woide Dbs o ol
ADDRESS M e e e T o
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Dear [Medical Group Name], frommlii ol iviseoliwreietond s o
it pmeox  gApUs Qi ee oo e ookt s Ao Tk
oo v Dubs - B g ot
it me guanu Qe o ey e S
Dear [PAYEE NAME]: Pravaics POXCOX TR0 Qualay sl Girs Diah e Car -l g Cardr
[ 1 Your practice earmed SVUs in January 2021! These earnings are based on the patients your practice Prowdirs OO 4RO Qualny o Care. Mad ication Refi Confanad (St
o " Provdart el | 3 ication Ruf e tats iliati /314121 ) J A 21 2
You've earned Stellar Value Units (SVUs)! These earnings are based on the patients you entel entered into Stellar this month. Keep up the good work and be sure to check all of your patients in the T D o ommace Wedton e st Gt B e T s Rnco Rt ion Eagoxtislvfd 0 220 fos Rorkial of o203 il Sey 280
i it b guams gaimyerce o R o s Dt Maciscns
into Stellar and the clinical activities you performed this month. app! i SR, Broskdoun of Total Funds Distribution ‘Balance of Incentive Pos!
s poo 2 oo st sy SR oL e ree S S2iance olcenfive ~ool
Please note that these payments constitute taxable income. You will receive a statement at { ot DU 4B Gl G iRl o 5 0151 April 2019 Funds Distibution (5650) Gross Stasting Balance $200,000
end of the year detailing your total eamings and instructions for filing accordingly. Summary e Mmoot e e e e May 2018 Funds Distribution (86,450) Additions to Incentive Pool (1/28/20) $150,000
il i r X ' reden  pumex  uGu Qcwpeor o L ot D o) June 2018 Funds Distribution (56,840) Less: Funds Distribution (§259,463)
! I ) , g ot S ccionvioliihvi el cide e atech o op o oo 3 ;
payment by plan is included below, and if applicable, breakout by recipient in your office P'hf‘; ';:"E”:h:t‘_;r:” MI’“E”“ m"‘;‘:"’: S‘Ek"ﬂ’l”i ta"a_hler‘;“_m" m:;i”’ p_'a_“n;; a:‘:,:::":'e et Dmomm oMo camyaone Dt o o o July 2019 Funds Distribution (818.040) Pro Forma Ending Balance $90,537
attached in the next page. shoul fled like normal revenue. areakou by recipient in your office is & - h For ot fussssscoli et e Dt o Gt G- ol August 2019 Funds Distribution ($15,555) Plus: Checks Distributed but not Cashed 36,176
additional information about which actions were completed, please consult the Stellar App oneuz OGN 4RADI  Quatny o Care Fr————— September 2019 Funds Distribution (87.919) Plus: Checks to be Distributed 320
For additional information about which actions were completed, please consult the Stellar A (app.stellar.health). i sl it s G S October 2019 Funds Distribution ($11.644) Plus: Educational Gift Cards to be Reimbursed $600
app.stellar.health). As always, feel free to reach out to us atany time at support@stellar.heal ol pomeox  4MDUS Qi Cro A Care i S November 2019 Funds Distribution (§10.413) Actual Ending Balance $97,633
(anp ) Ve Y DTN T i heen e s b e December 2019 Funds Distribution (57.489)
ol DONRON  AMDNI Mo MGl Godten  Gaerac, e and e G January 2020 Funds Distribution ($12,578)
As always, feel free to reach out to us at any time! o] O Apapins ' February 2020 Funds Distribution ($13,960)
ol DORRON MO Mes Ml Gndten Vi D .
SVU PAYMENT PERIOD: [AUGUST 2020] e S s March 2020 Funds Distribution (:m,ma)
ruen  omsw 1 Merssisovmss  Cupesterihes April 2020 Funds Distribution (812.580)
Plan Name Patients Entered in_ | Total Aftributed SVU Total oo oo i e ot St O A e May 2020 Funds Distribution (517.731)
Sincerely, Fossact mwox 40 Qulnyel e i Cag - Bl S Contilisd June 2020 Funds Distribution (s25.705)
Stellar Patients o2 DOUGOX R0 Qualty o e e o it St -
T 0] (5345 00] The Stellar Health Team s wmmo gnwan oamece prowramtentrmel July 2020 Funds Distribution (524,708)
L y s S el i proset=entrinel r
T i P Augist 202 Funds Distton (526987)
cupport@stellar heslth e wow o oumce s Seplember 2020 Funds Distribution (826.612)
“Regence BlueCross Blusshield of Oregen 1s an Independent Licensee of the Blue Cross and Biue Shiekl Association T e b ot ot Total Funds Distribuion (5283483)
ity gy it hated s Raganca Recipient | PlanName | Patients Total Attributed | SVU Total o me gem i M
Entered in Patients o powmo gnws asmyerce oo —
Stellr Thommm o o P Troean Ghoss b
— T e i e mnoommomh o e D oot Dttt s Catod | (BT
L ) el e el " Terein: Educational Gift Cards Dis .
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127 W 26th Street, Suite 500 roviderk BOOX  4{IAIE Ol of Care Medicaton el Confermed (St [ad Ordec) Therein: Checks fo be Distributed ($320)
stellar ] I = T Fal o7 M e m e R Ryt thacan
e ik oo qupu Gty e s rech e Car op e g
ovied DODGON 4D Mo MGl Gnon  Giopeta ettt
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Co-branded Check and Letter: checks and letter outlining context and amount Action Level Report: reporting to client with detail at the action level of who did what
practices / individuals have earned for work done on Stellar on the Stellar app for all practices in-scope

SVU User Level Breakdown: reporting to practices with detail at the action level of who Cash Reconciliation Report: reporting to client on total reconciliation of checks that
did what on the Stellar app have been cashed and amount outstanding in joint escrow account

stellarhealth 14
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SVU Monthly Payments

stellar

stellarhealth

[DATE]
Dear [Entity Head First] [Entity Head Last],

Thank you for being part of the Stellar Health family!

[Entity Name] earned S[Entity SWU total] from SVUs in [Month] [Year]. These earnings are based
on the [#] patients your practice gntered into Stellar this month, out of [X] total attributed
patients available. So far, you're earning an average of [3] per patient — keep up the good work
and be sure to check gl of your patients in the App!

The breakout by recipient in your office is included below so you can distribute payments
accordingly. For additional information about which actions were completed, please consult the

Stellar App (3pg.stalat eAlth)-

SVU Total

$[Total 1]

$[Total 2]

$[Total 3]

As always, feel free to reach out to us at any time!

Simcerely,
The Stellar Health Team

support@stellar.health

ST

CI T T

stellarheatth

FAT T THE Eh' ml’ﬂ'ﬂ -.bl'E

(8 L]k )

wee_Stellar Walue Paymernt
ROQD0Q0000E wO00000000%

Twenty-One Thouse;nd o

1025
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% 21,000
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Value-Based Traction in the Market

stellarhealth

Provider Network Growth

22, Provider
2&, gg Network

VBC performance has led to provider network growth
(adding practices to ACO; bringing on more providers

:

Results

_

contracted with payor)

50+ providers added to existing ACO
network

i

stellarhealth

Individual Provider Engagement

&’

Engaging providers at the individual practice
level

stellarhealth

80+ provider groups onboarded for a
client where unengaged independents
were opting out of P4P program

4.5-5
Bl Ak AAk

Star levels (up from 2.3 star avg.)

Stellar is working on multiple VBC strategies with Providers and Risk-Bearing Entities

Provider part of G2M Strategy

stellarhealth —
+ 2@2

% Provider Risk Bearing
Entity

Engaged providers getting payors excited
about VBC (e.g. MHN)

Large IPA advocating for Stellar
to regional Blues plan

S~ ]
‘ﬂf ﬂ' ~40k Lives
\ ’,ﬁ (5% Medicare, 80% Commercial, 15%

Medicaid)

2@ 450+ NPIs

16
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QUESTIONS?

daniel.lithwick@stellar.health
schottjo@slhs.org



ltems for Discussion

What do you hear most from providers on their struggles in VBC performance?

What is your north star metric (or two) for value-based care performance for a) Individual

Practice and/or b) Across your Network

If you could have one insight (quantitative or qualitative) on what happens on a day-to-

day basis in a primary care office in your network — what would it be?

What is an example of a program (technology or otherwise) you've championed that has

been successful and why?

JdliL
stellar 2y 18



Stop by our VBCEXhibitHall.com Virtual Booth

STELLAR HEALTH

continuum by bridging
the incentive gap
between providers and

Marketing Manager
genevieve.pasculli@stellar.health

€ EXITBOOTH

. o»
VBCExhibitHall g##™% i

JCOM et MAIN LOBBY E'X]!IEITH._I_I.L EVENTS EXHIBIT WITH US BOARD ROOM LIBRARY

CONTACT US

VBCExhibitHall

.com '::.'.::-..‘.’:'.':'."


https://vbcexhibithall.com/vendor-booth/stellar-health/616721644e96766dd8def8b5

Intuitive

Behavioral Economics ™

Thank youl.

Engaging the unengaged

Monthly Payments
Simple

Scalable
Technology

Innovative

For Providers,

Alternative to Aggregation

By Providers

20



	Slide Number 1
	Poll Question 1
	Poll Question 2
	About St. Luke’s 
	Market
	Strategy
	Driving Quality, Access, and Affordability
	Health System & Health Partners
	Value-Based Care Levers
	Slide Number 10
	The Last Puzzle Piece
	St. Luke’s and Stellar Health
	Provider Feedback
	Slide Number 14
	Slide Number 15
	Value-Based Traction in the Market
	Slide Number 17
	Items for Discussion
	Stop by our VBCExhibitHall.com Virtual Booth
	Slide Number 20

