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Housekeeping

▪ Attendees are in listen-only mode

▪ Use the “Questions” module at the bottom of  

your control panel to submit a question

▪ We will walk through discussion items and 

then open it up to audience submitted 

questions

▪ We are recording the session for those unable 

to attend today
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Meet our Speakers
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Solution Engineer, 

Trella Health

Arun Narayanan

Sr Solution Engineer, 

Trella Health

Jeremy Powell

Chief Executive Officer,

Acclivity



Agenda
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Questions 

& Answers
The ROMEO Method 

& Use Case Examples 

About Trella Health 

& Acclivity 



With Mosaic, thrive in value-based care

THE  DATA:

▪ Most recent 100% of CMS market data available 
through our Virtual Research Data Center (VRDC) 

innovator license

▪ Sourced directly from the CMS Chronic Conditions Data 

Warehouse (CCW)

▪ Certified Qualified Entity (QE) through CMS in all 50 

states

THE  PLATFORM:

▪ SaaS analytics platform focused on MSSP, DCE,

and MA growth

▪ No Integrations or PHI – Trella provides the data

▪ Robust enough for analysts yet designed for

for business development

▪ Strong adoption and usage



How Trella Health Partners with Value-Based Care Entities
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▪ Market data to maximize 
business development time

▪ Existing network partner 
performance 

▪ Participating and preferred 
physicians to add to your list

▪ Competitive intelligence
and weakness capitalization

▪ Referral patterns toward high-
quality, cost-effective providers

▪ Providers with low hurdles to 
substantive metric 
improvements

E VA L U AT E I D E N T I F Y I M P R O V E



Acclivity Health Solutions : Creating Connections
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MCO PBM HIE EHR Claims & 
Benefits

Patient & 
Family Users SOA Users

Population 
Health Users

Clinical, Psych/Soc 
Behavioral Users

Mobile Patient 
Engagement Suite

3rd Party 
Integration Suite

Centralized Navigator / 
Case Manager 

Engagement Suite

Point of Care Clinician 
Engagement Suite

Acclivity Services Engine

Acclivity O/S

D ATA  A C Q U I S I T I O N  P L AT F O R M

Upcoming Branches

Longitudinal Analytics

Convenor Analytics 

Best Practice Workflow

Workforce Workflow



Introducing the ROMEO Method
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RESEARCH

ORGANIZE

MOBILIZE

OPTIMIZE

RESEARCH

MOBILIZE

EVALUATE

OPTIMIZE
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Phase 1:
RESEARCH

9

▪ Evaluate Your Market
– Use the most up to date CMS data to create or 

grow your current network

▪ Define Strategy
– Create goals that are specific to your organization 

and use the data to identify your strengths

▪ Identify the Leaders
– Partner with the best providers for your 

organization to reduce overall cost of care while 
improving patient outcomes
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Phase 2: 
ORGANIZE

▪ Gather Intel
– Use data collected during the research phase 

to evaluate your strategy

▪ Identify Gaps
– Review claims data to pinpoint opportunities 

for savings. 

▪ Create a tactical plan
– Identify how you want to take your strategy into 

the market  
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Subhead Text 
Can Go Here

Phase 3:
MOBILIZE

▪ Take Action
– Leverage beneficiary level data to 

identify gaps 

▪ Tailor Your Approach
– Where can you make the greatest and 

most immediate impact? 
– Find opportunity to provide targeted 

care and focus your efforts where it’s 
needed most
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CM Opportunity:

The CM Opportunity Report is 

also referred to as the CM Print or 

Face Sheet that providers use at 

the point of care. 

This document will display AWV 

Status, alerts, ED, inpatient 

hospitalizations, palliative and 

hospice candidates, risk scores, 

expiring or lost HCC’s that may 

need to be recorded for risk 

adjustments, and referral status 

updates.
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Point Of Care “At A Glance” Information On Each Patient
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Subhead Text 
Can Go Here

Phase 4: 
EVALUATE

▪ Delivering the Right Care at the Right 
Time
– Similarly, is the right care being provided 

to the right patients? 

▪ Review Your Impact
– Review if  operating approach is effectively 

serving your patient population
– Identify gaps in strategy that can be 

addressed either within your action phase 
or if  they need reviewed and addressed 
later

15
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Expenditure & Utilization – Historical Trend (5 Qtrs)

5 Quarters of historical 

CMS financial reporting 

highlights trends in 

specific performance 

areas.



RAF Scores – Total, Location, PCP, Patient

Current RAF scores allow quarterly trend reporting 

by Practice or PCP.



Rx Compliance
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TCM Workflow

TCM Workflow 

(Historic Reporting):

TCM Workflows are instrumented so 

that we know where and when and 

how many TCM opportunities are 

accomplished.
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Subhead Text 
Can Go Here

Phase 5: 
OPTIMIZE

▪ Review Network Performance Data
– Metrics for Successor KPI’s

▪ Cost & Utilization

▪ Patient Outcomes 

▪ Downstream cost 
– Identify top performers 

▪ Adjust your Strategy
– Identify areas for improvement and 

reevaluate your market 
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Poll Question
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Questions and Discussion
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Click Here

Stop by our VBCExhibit Hall Virtual Booth

https://vbcexhibithall.com/vendor-booth/Trella%20Health/614ec0cfb9cb1e3cbbbbeb02
https://vbcexhibithall.com/vendor-booth/Trella%20Health/614ec0cfb9cb1e3cbbbbeb02


LET'S CONNECT!
Website: www.trellahealth.com

Info@trellahealth.com

Josh Price: jprice@trellahealth.com

Arun Narayanan: anarayanan@trellahealth.com

Jeremy Powell Jeremy.Powell@acclivityhealth.com

mailto:Info@trellahealth.com
mailto:jprice@trellahealth.com
mailto:anarayanan@trellahealth.com
mailto:Jeremy.Powell@acclivityhealth.com


Appendix
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UNDEFINED/
UNKNOWN

SEGMENTATION  
CATEGORIES

APPROPRIATE  CARE  
PATHWAYS

DYNAMIC  PAT IENT
MANAGEMENT

DEF INE  
OPPORTUNIT IES

PERFOMANCE
MEASURMENTS

Analytics

27

Closed-Loop Referral

Management

Patient Engagement 

Programs

Quality Management

Patient Financial 

Management

Homebound or Home 

Limited Patient Care

PATIENT 
POPULATION

MULTIDIMENSIONAL 
POPULATION 

SEGMENTATION

SEGMENTED
PATIENT-LEVEL 

TARGETING & CARE

ACTIONABLE INSIGHTS 
WITH AUTOMATED 

FEEDBACK

MARKET & PROVIDER 
ASSESSMENT

NETWORK
PERFORMANCE

Patient Segment

Real-Time Predictive 

Analysis & Care Acuity 

Automation

Personal Care

Prescription 
Medication

Home Visits from PCP

Mobility Issues

Age

Behavioral

Geography

Psycho-Social

Health History

Attitude

Toward Health

Life Quality 

Measures

Functional 

Measures

Family 

Availability

Palliative 

Needs

Home Visits from PCP

Additional Support Palliative

Personal Care – Loneliness

Clinical

Roster/Census

Claims

Contracted Measures

Reimbursement Measures

Known Opportunity

Unidentified Opportunity

Growth Opportunity

Provider Scorecard

Quality Scorecard

Network Modeling

Provider Targeting

Benchmarking 

Network Optimization

Benchmark Projection

Attribution Projection

Referral Patterns

Network Modeling

Provider Total Cost of  Care

Market Share

Opportunity Cost

H O W  W E  D O  I T  :  
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