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Best Outcomes
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• Identify the clinical & financial impact of rising-risk management

• Explore models for true at-scale care management & remote 
monitoring operationalization

• Investigate the real-world challenges, opportunities, & impacts of 
this paradigm shift across provider types
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• Identify the clinical & financial impact of rising-risk management

• Explore models for true at-scale care management & remote 
monitoring operationalization

• Investigate the real-world challenges, opportunities, & impacts of 
this paradigm shift across provider types

Understand why now is the time to lead your organization through VBC enablement



Increasing Lives in At-Risk Contracts
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Decreasing Nursing Availability

5https://nursejournal.org/articles/the-us-nursing-shortage-state-by-state-breakdown/



Nursing Shortages Inhibit Health Equity
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Readmission risk changed from not significant
to 27% higher than white patients when nurse
staffing ratios became worse.

https://journals.lww.com/nursingresearchonline/Abstract/2022/01000/Racial_Disparities_in_Stroke_Readmissions_Reduced.5.aspx



Bending cost curve requires proactive 
management of high- and rising-risk patients

Adding more staff is not sustainable
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Each year, 1 in 5 rising-risk patients
become expensive, high-risk patients.1

Copyright CareSignal®. Confidential. [1] Advisory Board Report (link) · [2] Hotspotting Study (A. Finkelstein et al., 2020) (link)

“Our findings may also reflect fundamental 
challenges with the strategy of targeting 
superutilizers: many patients whose medical costs 
are high today will not be as high in the future.”2

Rising-Risk 
20% of 

population

High-Risk
5% of 

population

https://advisory-prod.azureedge.net/-/media/project/advisoryboard/shared/research/pha/research-briefings/2018/addressing-the-needs-of-your-rising-risk-patients.pdf?rev=b0af43abbf574467815a2a1b5fb480e5&hash=D3969F2A310CADBB4ACF88D43F863EEF
https://www.nejm.org/doi/full/10.1056/NEJMsa1906848


Let’s Recap…
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1. Embrace risk-based care models or perish!

2. While clinical staff are more expensive than ever…

3. …but absolutely vital for health equity and financial 
sustainability

4. And do it all while supporting 5-10x more patients 
than ever before.
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Before CareSignal
Manual outbound outreach

Care Management for Rising Risk: a Paradigm Shift
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After CareSignal
Automated inbound insights

Before CareSignal
Manual outbound outreach

Care Management for Rising Risk: a Paradigm Shift
Do more with less by automating routine outreach & providing top-of-license care
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Deviceless Remote Patient Monitoring
Affordable | Accessible | Scalable

Clinically validated
13+ Peer reviewed publications

Engagement powered by AI
Predict & prevent drop-off

No new devices required
No apps, downloads, or passwords

Accessible for all patients
Promote & elevate health equity

30 Programs | One Portfolio
Pre-built & evidence-based

At-risk pricing 
No upfront cost & guaranteed ROI 
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62% decrease
in hospitalizations
for patients with COPD

1.15% drop in HbA1c 
over 4 months

28% drop in PHQ-9
for patients with 
depression 

50% improvement in 
blood pressure 
control over 12 weeks

>2.1x increase in 
follow-up appointment 
adherence

46% decrease in CHF 
ED visits

13 Publications                      
in Peer-Reviewed Medical Journals

CareSignal Portfolio & Results
30+ Evidence-Based Programs | One Portfolio

Chronic Conditions
•Heart Failure
•COPD
•Diabetes
•Hypertension
•Asthma

Behavioral Health
•Depression
•Anxiety
•Substance Use
•Opioid Management
•Caregiver Support

Specialty Support
•SDoH
•Maternal Health
•Dialysis
•Surgery
•HIV/AIDS

Post Discharge
•Post Discharge
•General Medical
•Vital Signs
•Pneumonia

Care Coordination
•Screening Reminders
•Appointment Reminders
•Referral

General Programs
•COVID Suite
•Influenza
•Fall Risk
•Wellness
•Medication Adherence
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Patient Journey with CareSignal & Lightbeam

Lightbeam
Identifies cohort 
of target patients 
for CareSignal

CareSignal
Enrolls patients via 
text, email, mailers, 
and direct phone 
calls

Patients
Answer automated 
SMS and phone call 
prompts, sending in 
clinically-relevant data

CareSignal
Categorizes at-risk 
patients and triggers 
alerts in real-time

Client or LCS
Care Managers monitor 
dashboard and follow 
standard operating 
procedures

Providers 
receive escalations, 
only as needed
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Everything you need to manage outcomes and improve 
population health right at your fingertips.



Lightbeam Health Solutions Overview

PREDICTIVE
PATIENT-

CENTERED
PURSUING

EXCELLENCE TRUSTWORTHY

We take pride in 
knowing we are 
facilitating world-

class care to 
someone’s most 
important person. 
Our integrated, 
interdisciplinary 

system is designed 
with holistic care of 
the patient in mind.

We are committed to 
continuous process 
improvement and 

partnering with you 
to meet your goals. 
You will have direct 

access to 
Lightbeam’s  

executive team to 
discuss results and 

expectations. 

We do the right 
thing, every time. 
We earned the 

prestigious 
HITRUST CSF® 

Certification, 
delivering on our 
commitment to 

security, privacy, 
and protection. 

PROVEN

We serve over 
17,000 physicians 

and 42 Million 
patients. Our clients 
have achieved over 
$1.5 Billion in gross 

savings with an 
average quality 
score of 98%.

Our Searchlight risk 
stratification engine 
identifies patients 

who have 
predictable, 

avoidable high-cost 
events and 
identifies 

opportunities, 
keeping you one 

step ahead.



A Targeted Approach to Population Health Management
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Risk 
Stratification

Patient 
Identification

Evidence-
Based, 

Customized 
Program 
Design

Information 
Distribution 

and 
Outcomes 

Metrics
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The Success Bottleneck

VBC PLAYBOOK
INITIATIVES OPPORTUNITY

Quality Measures $29,000,000
ACG High Risk $4,560,000
High Risk CHF Patients $2,302,000
High Risk COPD Patients $2,998,922
Frequent ER Utilizers $2,387,003
Frequent IP Admissions $3,403,203
Advanced Care Planning $645,000
Annual Wellness Visits $2,308,000
Behavioral Health Integration $92,000
Cognitive Impairment 
Assessment $723,000

Chronic Care Management $1,200,000
Depression Screening $560,000
Diabetic Screening $423,000
Flu Shot $47,837
Mammogram Screening $872,000
Obesity Screening $230,000
Pelvic Exam $120,000
ESRD Management Program $3,234,083
TCM $322,000
HCC Coding $12,923,000
Total $68,351,080

Lightbeam Analytics Advisory Services 
or Client Analysis 

Total Opportunity

Resource 
Capacity

Your PHM Operation
INITIATIVES OPPORTUNITY

Quality Measures $29,000,000
ACG High Risk $4,560,000
High Risk CHF Patients $2,302,000
High Risk COPD Patients $2,998,922
Frequent ER Utilizers $2,387,003
Frequent IP Admissions $3,403,203
Advanced Care Planning $645,000
Annual Wellness Visits $2,308,000
Behavioral Health Integration $92,000
Cognitive Impairment 
Assessment $723,000

Chronic Care Management $1,200,000
Depression Screening $560,000
Diabetic Screening $423,000
Flu Shot $47,837
Mammogram Screening $872,000
Obesity Screening $230,000
Pelvic Exam $120,000
ESRD Management Program $3,234,083
TCM $322,000
HCC Coding $12,923,000
Total $68,351,080

Program Support

Active Programs

Missed 
Opportunities



Case Study

Copyright CareSignal®. Confidential. 19



Case Study

Copyright CareSignal®. Confidential. 20



Case Study

Copyright CareSignal®. Confidential. 21



Case Study

Copyright CareSignal®. Confidential. 22



Case Study

Copyright CareSignal®. Confidential. 23



Case Study
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>30,000 Patients Enrolled 

16 Programs

2.9 Million Proactive Touchpoints

80k PRO Alerts

292 ED Visits Avoided per 1k Patients Annually

$143 Reduction PMPM with CareSignal 

-14.25% Overall Rate of Cost Reduction
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Four-year, 30K patient claims study

$1.40MM $1.55MM $9.77MM $2.25MM $17.70MM $32.7MM



>30,000 Patients Enrolled 

16 Programs

2.9 Million Proactive Touchpoints

80k PRO Alerts

292 ED Visits Avoided per 1k Patients Annually

$143 Reduction PMPM with CareSignal 

-14.25% Overall Rate of Cost Reduction

803
913

1059

1752

1241

1022

548

730
657

1278

913

730

Asthma COPD Diabetes Generic Heart Failure Overall

Change in ED Visits Per 1k Patients Per Year
Before CareSignal After CareSignal

Universally Decreases Avoidable Utilization
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Total Cost Reduction: $32.7 Million

$1.40MM $1.55MM $9.77MM $2.25MM $17.70MM $32.7MM
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OSF Healthcare  presented outcomes at 2021 Xtelligent Webinar     

Case Study



Case Study
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Bridging the Digital Divide
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Visit
try.caresignal.health



Q&A
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Stop by our VBCExhibitHall.com Virtual Booth

Visit the CareJourney exhibit booth

https://vbcexhibithall.com/vendor-booth/caresignal---a-lightbeam-co/620fe57051c8a87bf7f45783


Contact Us
Blake Marggraff

blake@caresignal.health

Garrett Schmitt
gschmitt@TheExhibitHalls.com

Shelley Davis
sdavis@lightbeamhealth.com
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One-third of 30-day 
readmissions 
occur in the first 7 
days post-
discharge

Patients need 
support to start the 
day they are 
discharged

39


