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Assess Your Network
to Ensure Patient
Satisfaction
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Baseline Data Around Quality and Cost

ldentify Potential Partners by Creating
Scorecards
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Baseline Data Around Quality and Cost

Overview

Spend and Utilization

Readmission Analysis

TCM Effectiveness

CCM Analysis
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Network Management
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Patient Scorecard

Provider Scorecard

tribution Overview

Retention

Risk
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Value Based Performance Management

ACO

$ 1 1,64230 ‘ You are on track.

Expiore below to analyze and compare the different
facilities your patients are visiting.

UHC

$1 ,06236 . You are on track.

Explore below to analyze and compare the different
facilities your patients are visiting.

Humana

$1 ,062.36 . You are on track.

Expiore below to analyze and compare the different
facilities your patients are visiting.

IP  HHA

Episode Type

Episode Type Claim Pmt Amt V' Avg Episode Cost Avg Length of Stay Visit Total Cost Episode Total Cost Unique Episode Count %
8 [] sNF 7.574,035.96 11,323.70 124 9.666,553.64 9,693,086.30 856
MAUMELLE LLC. 564,485.71 9.090.17 10.6 708,033.43 703,033.4: 78
CARTER OF HENDERSON HEALTH CENTER L.L.C. 535,011.11 14,452.18 14.9 576.030.41 578,087.00 40
TALLAHASSEE LLC. 454.413.40 11.217.62 114 572,098.54 572,098.54 51
MIAMI INSTITUTE INC. 409,220.15 10,974.02 128 54843676 543,701.08 50
BRONX L.LC. 326,535.78 8.764.20 104 49347103 499,593.74 57
LEESBURG LLC. 319,287.24 16,901.65 17.1 361.226.84 35453458 21
YORK INSTITUTE INC. 293,639.18 10.400.28 121 364.03035 364,030.96 33
TRENT OF NAPLES HEALTH CENTERL.L.C. 29342852 14,120.21 142 37482534 395,366.00 28
IONIA INSTITUTE INC. 281,139.14 12,253.25 13.8 367.597.60 367,597.60 30
EARLSON OF EVERGREEN PARK INC. 280,122.78 11.754.17 11.8 44681138 458,412.50 3e
DAYTON FAMILY MEDICINE M.D. .PA. 24422577 15,950.98 15.0 30892133 33497067 21
POMONA LLC. 215.721.64 17.691.31 16.1 262,626.35 265,369.60 15
PANAMA CITY CENTER INC. 202,336.53 7.823.86 0.4 25001385 226,891.99 28
LUCERNE MEDICINE M.D. P.A. 161,431.47 12,007.19 126 180.107.80 180.107.80 15
ISLA OF FORT PIERCE HEALTH CENTERLL.C. 130,551.66 15,055.52 120 210.777.29 210,777.29 14
EVANSON INSTITUTE L.L.C. 127,582.64 2,814.05 142 127.582.64 127,582.64 13
ADEL LLC 114,675.05 10.480.52 123 13558392 125,771.09 12
NEWARK CENTER INC. 105,942.00 10,554.20 125 105.942.00 105,942.00 10
WADIA OF DALLAS HEALTH CENTER L.L.C. 94,746.39 14,639.17 12.9 1428,183.46 161,030.87 1
CLOVIS HERNANDEZ LL.C. $4,050.13 6,257.67 9.3 102,426.63 106,380.46 17
WILLETT OF CINCINNATI HEALTH CENTERL.L.C. 83,968.81 16,334.16 111 179,675.81 179,675.81 11
BROCKLYN FAMILY MEDICINE M.D. P.A. 74,013.14 8965.45 11.6 98,619.90 98,619.90 11
DEKALB LLC. 12,598.93 142 7861311 £62,994.64 5
HARV TAYLORD.O.P.A. 5 7 6,302.26 83 69,324.86 €9.324.86 1
ODOM OF OCALA HEALTH CENTER L.L.C. 68,501.59 7.872.89 7.2 102,347.53 102,347.53 13
MIAMI LLC. 61,304.10 11,191.36 1.2 86.225.68 89,530.91 g
TAKEWORTH | | © AN Enz as 11 2Q7 N4 124 A2 202 22 /2227 22 S
Tozal (1) 7.574,035.96 11.323.70 124 9,666,553.64 9,693,086.30 256 v
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Salient Healthcare

Preferred Provider Network

‘ventures

0

Preferred Provider Cards

12 YOUR BUSINESS ROAD
CITY, STATE
90210

561-262-0000
mydoctor@bestpcp.com
mypcpsocialmedia

mypcpsocialmedia

HOME HEALTH AGENCY #1
Address:

Phone:

Fax:

HOME HEALTH AGENCY #2
Address:

Phone:

Fax:

SKILLED NURSING FACILITY #1
Address:

Phone:

Fax:

SKILLED NURSING FACILITY #2
Address:

Phone:

Fax:

@ SALIENT HeALTHCARE

A Division of Salient Management Company

Preferred Provider Network

Our Primary Care practice has
partnered with several high
quality providers in the area to
provide you with an increased
level of care coordination. If you

are in the hospital, present this
card to your hospital care team
when selecting a post-acute care
provider or specialist.

&
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Why is Referral Management Important

Benefits:

e Network utilization

Care coordination

Standardized processes
Network-wide reporting

Patient appointment adherence

Connect your
entire care
community.
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[ X N J 2% Exchange x +

& (¢ @ phealth.proficienthealth.net/exchange/referrals/sent w
Exchange Referral Dashboard - Sent

Home Assignee Sort Referral Associations

Search QUICK FILTERS ANY ASSIGNEE v OLDEST v ALL v

Sent Referrals

Received Referrals NEW SENT IN REVIEW SCHEDULED CONSULTED DECLINED

Search Referrals Andrews, Julia...04/17/2001 Longacres, Jo... 05/15/1955 Jones, Miranda 03/03/1973 Sim, Darby 07/26/1979 Jones, Miranda 03/03/1973 King, Milton 09/26/1966

Created 4 months ago
Behavioral Health Outpatient

Search Patients

Referral Management

Created 4 months ago
Proficient Health Specialist |

Created about 1 month ago
Proficient Health, Inc (do not

Created 4 months ago
Test AWS Faxing

Created 11 months ago
Proficient Health Specialist (

Created 4 months ago
Alamance Gastroenterology

ADDICTION MEDICINE GENERAL SURGERY Consult date: 03/31/2021 GENERAL SURGERY Consult date: 12/03/2020 GASTROENTEROLOGY
REF- REF- FAMILY PRACTICE REF- GENERAL SURGERY REF-
Document Triage 2PO® 184492 vO® 183102 REF- VN 179627 REF- VO@ 184489
VOO 21250 @ VO® 103203
Analytics Jones, Miranda 03/03/1973 -
Created 2 months ago Ballast, Tony ~ 07/30/1981 Smith, Susan  03/11/1909
Alamance Gastroenterology Created 26 days ago Created 7 months ago
GASTROENTEROLOGY Proficient Health Specialist ( Proficient Health, Inc (do not
REF- GENERAL SURGERY Consult date: 01/05/2021
VOG® 201452 @ REF- FAMILY PRACTICE
VOO 220069 REF-
Reid, Kristin 11/12/1981 VO® 147972 @

Created about 1 month ago
Burlington Surgical Associat
GENERAL SURGERY

REF-
214498 @

Triad Cardiac and Thoracic £
CARDIAC SURGERY

REF-

229764

IO

CONE HEALTH

Hopkins, Sarah 08/24/1976
Created 26 days ago
Proficient Health Specialist (

vO® Consult date: 04/15/2021
GENERAL SURGERY

Smith, John ~ 05/07/1966 REF-

Created 6 days ago vo @ 220020

@ SALIENT HeALTHCARE

A Division of Salient Management Company

Ventures

DONE

Reid, Kristin ~ 11/12/1981
Created over 1 year ago
Practice name
AUDIOLOGIST

REF-
VAON 30792

Fries, Kiontaye 04/17/2006

Created over 1 year ago

Test Fax Practice

ADDICTION MEDICINE
REF-

VAN si7s

Smith, Susan  03/11/1909
Created about 1 month ago
Reidsville Clinic for Gastroin
GASTROENTEROLOGY

REF-

VO@® 216513 @
Jones, Miranda 03/03/1973
Created 8 days ago
Alamance Gastroenterology
GASTROENTEROLOGY

REF-

VO@ 228495 ®
Test, Susan 05/05/1955
Created 6 days ago
Triad Cardiac and T §
CARDIAC SURGE

REF-

VOO 229862

~D
Myroﬁcient

™
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Customer Use Case
Improving Patient Satisfaction

&)

Challenge

Fragmented communication
causes delays in appointments
and negatively impacts patient

satisfaction

Solution

Sharing information and
managing referrals online with
PH Exchange

Results

Reduction in scheduling
delays, improvement in patient
satisfaction and better patient

care
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Network Utilization Benefits Doctors, Patients and ACOs

£ -,
S
et
A
g

Good for Y
the
Practice

Good for
the ACO

Good for
Patients
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In/Out of Network Utilization

Value Based Performance Management

ACO Humana UHC
O Overview $ 1 1 ,642.30 . You are on track. $834.69 . You are on track. $487.28 . You are on track.
Explore below to analyze and compare the different Explore below to ana and compare the different Explore below to analyze and compare the different
€2 Spend and Utilization facilities your patients are visiting. facilities your patient visiting. facilities your patients are visiting.
’_‘g,’ Read on Analysis G @
TCM Effectiveness

What is my Network Leakage?

Expenditure Sub Component

< B

CCM Analysis What is my Network Leakage?
Facility Network

Facility Scorecard

Quality Analysis

w

‘ool

Provider Scorecard

Patient Scorecard

Attribution Overview

Retention

B & o

Resources

1.7% 4.0%

@ 5hort Term Stay Hospital [l Evaluation and Management
@ ouT OF NETWORK 8 IN NETWORK @ Hospital Outpatient Department (Including CAH) @@ Procedures [} Home Health Agency -
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In/Out of Network Utilization

[ X N J 4% Exchange X + (]
&« Cc & thn.proficienthealth.net/exchange/reports/network/dashboard o Yy Q a I (\B » .- Update @
Exchange
L e ¥
Home
V Sent Referra ece OON Volume  Appointment Scheduli Comy Referrals Unscheduled Referral Daily Tenant Metrics
Anal Filter i
nalytics Sent Referrals over Time by Network Status (Leakage) for referrals in Exchange platf...  All Sent Referrals by Network Status Top Out of Network Reasons
Network 100% M In Net Out of Network Existing Ca. MW Pat
Dashboard Out of Net Seog. Provider Av
W Provider Re
50%
: ’ W Existing Ca
0% uS e Not
W ¢ & W & E W M nu
In Network Provider...
Top Practices Sending Out of Network Referrals Top Referred to Practices for Out of Network Referrals
PRACTICE A ! Ou RO e
PRACTICE B SRR
PRACTICE C iy
PRACTICE D PRACTICE C
PRACTICE E ey
PRACTICE F PRACTICEE |
PRACTICEG preuaddi
PRACTICE H PRACTICEG ]
PRACTICE | g
g PeachicE X g il
b PRACTICE L B PRACTICE) |
g PRACTICE M ® PRACTICEK |
a 7 o PRACTICEL |
2 gl o PRACTICEM |
T pnAgnzz S £ el
S ‘3 PRACTICE O
b PRACTICE Q o PRACTICEP |
:"ACI:C‘ R & PRACTICEQ |
RACTICES PRACTICER
iggabitd PRACTICES
RACTICEU PRACTICET |
PRACTICE V vl
PRACTICE W
0 05K ® 15K % 25K 0 200 500
Referrals Sent Out of Network Referrals Sent Out of Network

Referrals Sent OON by Clinic Type Referrals Sent OON by Practice Affiliation Referrals Sent OON by Specialty

40! p 20|
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Customer Use Case
Keeping Referrals In-Network

&)

Challenge Solution Results
Out-of-network referrals that Using PH Exchange to retain Improvement of over $2 million
decreased revenues by an and manage referrals across in keepage associated with

estimated $200 million incompatible EHRS adoption in just six months
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Grow Your
Network




Continuous Process Improvement

Monitor
Adjust 'w'

—o0
_o_
—o0

il
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Common Reasons for OON Utilization

1. Conflicting Incentives
i o cocnongnosrves ]

T 2. Requiring Out-of-Network Specialty
N\,

v/
3. Patient Preference
—
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Overcoming Challenges for Network Growth

;% Exchange

oo

proficienthealth.net/exchange/reports/network/dashboard

Referrals Sent OON by Specialty

Referrals Sent OON by Clinic Type

(]
(=]
o
@©
<
[3]
>
w

Specialist

Dermatology

Other

Analytics

Pediatric Med.

Rheumato.
Sleep Me.
Physica...

ENT/O...

Endoc...
Regis...

18.686K

Dashboard

N
i 18.686K
w

Obste...

Gastro..

J

Cardi...

Psychi..

Podiatry

Orthopedic Su

Urology

PP

Neurology

Ophthalmology

Pain Management —I

Referrals Sent Out of Network

By Clinic Type

HD

OON Specialty by OON Reason

NG TOP 50 IN

SHOW

Existing Care Relationship

Geographic Location

Patient Preference

Provider Availability

Provider Request/Preference

Service Not Available In-Network
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Q&A
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Visit our Virtual Booth at ACOEXxhibitHall.com

g | S

ficient X

THE COMMUNICATION BEHIND THE CARE

Proficient Health offers an integrated suite of solutions designed to support better patient care, easier consults,
- improved operational efficiencies, & enhanced in-network optimization for ACOs.

Proficient Health
sales@proficienthealth.com
www.proficienthealth.com

s Proficient Health Overview

= €Book: Bridging the EHR Divide

& Helping ACOs Bypass Communication Silos ACO NEWSSTAND FLASH
INTERVIEWS

. Helping an ACO Keep Referrals In-Network e
Watch on (£ YouTube

ACOExhibitilji{:avrl‘! Proficient Health A C O E X h | b | t H a | | 2

.
-

COM i


https://www.acoexhibithall.com/vendor-booth/proficient-health/aco-development-operations/143/

Visit our Virtual Booth at ACOEXxhibitHall.com

@ SALIENT HEALTHCARE

4 Salient’s value-based care solution helps you achieve shared savings by giving you a clear view of your data
_ P allowing for continual process improvement all the way to the beneficiary level.

Ryan T. Mackman, MBA, MHA
607.739.4511 ext. 353
rmackman@salient.com
www.salienthealthcare.com

% Solution Overview

LIENT HEALTHCRE

of Salient Management Company

\ \\\ . % Salient ACO Brochure

Latest Insights
» HOSTED BY

HN P. SCHM

ACOExhibitHall Salient Healthcare A C O E X h | b |t H a I |

COm et



https://www.acoexhibithall.com/vendor-booth/salient-healthcare/population-health-ii-software-tools-data-analytics/117/

Thank youl!

Salient Healthcare

Maria Nikol, MJ
Mobile: (410) 812 - 7156
Email: mnikol@salient.com

Salient Healthcare

Ryan Mackman, MBA, MHA

Mobile: (954) 270 - 0692
Email: rmackman@salient.com

Proficient Health

Wayne King
Mobile: (336) 389 - 6600
Email: wking@proficienthealth.com
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